
 

 

September 14, 2020 

Golden City Council 
City of Golden 
911 10th Street 
Golden, Colorado 80401 

 

Subject:  The Golden Civic Foundation’s Response to Request for Community Proposals for 
the Use of the Astor House Property at 12th and Arapahoe Streets 

 

Dear Honorable Mayor, City Council, and City Officials,  

In 1867, Seth Lake, a prominent Golden citizen and philanthropist, built the Astor House as a 
premier hotel to house officials of the Colorado Territorial Government. Over the years, Lake 
readily made the Astor House available to serve a full spectrum of community needs that helped 
shape what Golden is today. Since then, many civic-minded individuals and organizations have 
invested their heart and soul into this community gathering space and it continues to be a beloved 
historic building in need of a repurposing for Golden community benefit!  

Just like Lake’s enterprising spirit, the Golden Civic Foundation’s (Foundation) vision for the 
Astor House is to create an inclusive, flexible, and adaptable space that serves as a resource 
and economic development hub for community-serving organizations, businesses, and our 
residents. Currently an underutilized resource for Golden’s residents, we envision the revitalized 
Astor House as a multi-sector community gathering space to cultivate and invigorate 
community-serving organizations, enrich our town culturally, incubate ideas, foster innovation, 
and embrace entrepreneurial opportunities. Using the building’s history to strengthen the 
community fabric, our plan is to re-establish the Astor House as a key asset, by creating a unique 
community hub. Other cities, such as Denver and Carbondale, have similar successful community 
hubs which have helped to drive multi-sector collaboration and community building. 

Since 2015, when the Astor House closed and underwent major rehabilitation, the Foundation has 
been observing and supporting the City’s intent to implement a community-based use for the 
building’s future. Over the last five years, we have had numerous conversations and outreach with 
a broad cross-section of our community that helped inform our community-based vision for the 
Astor House. The table on the following pages outlines some of the key challenges that we 
understand are important to the City and our community. 



 

KEY OPPORTUNITIES FOR FUTURE USE OF THE ASTOR HOUSE 
CHA L LE NGE  AC T I O N /  SO L UT IO N  B E NE FI T T O T HE 

C I T Y /CO MMUNI TY  
AD VA NTA GE S  

Seek out an 
organization 
with strong 
financial 
solvency to 
steward the 
future of the 
Astor House 

The Foundation will lease the 
Astor House from the City of 
Golden for a $1/year lease. 

The City will retain ownership 
while safeguarding the Astor 
House in the hands of an 
experienced and community-
focused organization with a very 
strong reputation. 

Astor House 
remains an 
important 
community asset. 

The Foundation will be 
responsible for all operating, 
maintenance and future 
repairs of the property for a 
minimum of the next 20 years 
for the benefit of the 
community of Golden. 

Since 1970, the Foundation has 
provided nearly $85,000 in grants 
for various renovation projects at 
the Astor House. We have also 
invested in numerous civic 
development projects in 
downtown Golden to help shape it 
to what it is today. This 50-year 
track record of fiscal solvency 
and community commitment 
provides assurance that the Astor 
House will be stewarded for the 
benefit of our community long 
into the future.  
The Foundation’s Board of 
Directors and Staff will govern 
and manage the operations to 
guide the municipal role of the 
property in the community.  

The City does not 
continue to invest 
taxpayer dollars 
into the Astor 
House.  
The Foundation 
will responsibly 
steward the 
property with 
streamlined 
governance, 
financial oversight 
and operations.  
The Foundation 
will also provide an 
annual audit of 
books and 
operations to the 
City. 

Partnering with the 
Community First Foundation, 
the Foundation will commit to 
establishing an initial 
$250,000 “Astor House” 
endowment. Community First 
Foundation will provide an 
additional $10,000 incentive 
grant for a total $260,000 
initial endowment. Ongoing 
fundraising, as well as surplus 
revenue reinvested, will also 
help build the endowment 
each year. 

The “Astor House” Endowment 
will enable the Foundation to 
maintain healthy cash reserves so 
we can weather funding 
fluctuations and operational 
uncertainties. It will demonstrate 
future sustainability of the Astor 
House.  

Surplus revenue 
from the building’s 
operations will be 
re-invested back 
into the 
endowment at the 
end of each year. 
This will allow for 
any large future 
repairs, as well as 
annual 
maintenance, to be 
taken care of by 
the endowment in 
perpetuity.  



 

 

It’s important to note that our proposed vision is in natural alignment with the Foundation’s mission 
to invest in the economic and cultural vitality of the City of Golden. While we are excited to house 
this vision in a “brick and mortar” building, we are even more passionate about being able to serve 
our community, as our motto states: “For the Good of Golden.” 

Thank you for your time to review our proposal and we are happy to provide further detail on the 
Foundation’s proposed vision, public use, programming and benefits to the City of Golden.  

Warm Regards, 

 

Sandra Llanes  Nancy Pattridge-Waring Sarah Labosky  Heather Schneider 
President  Vice President   Secretary/Treasurer Executive Director 

CHA L LE NGE  
( C O N T I N U E D )  

AC T I O N /  SO L UT IO N  B E NE FI T T O T HE 
C I T Y /CO MMUNI TY  

AD VA NTA GE S  

Preserve the 
historical and 
architectural 
aspects of the 
Astor House 
to protect the 
building in the 
future. 

The Foundation’s design will 
honor the historical 
easements including the: 
▪ Interior: the north-south 

hallway; stairs; 1st Floor 
Layout 

▪ Exterior: Overall exterior 
including the wash house 

Additionally, we intend to 
incorporate historical 
signage on the 
interior/exterior of the 
building. 

The historical easements will 
ensure that the Astor House is 
protected in the future and will 
address the City’s emerging 
historic preservation easement 
requirements.  
Signage and other artifacts will 
educate the greater public of the 
Astor House’s historical 
importance in our community. 

The Astor House’s 
interior and 
exterior remains 
historic and the 
use of 
interior/exterior 
signage captures 
the importance of 
the Astor House’s 
role in how Golden 
was shaped for 
future 
generations. 

Provide a 
vision with the 
primary use of 
the property 
to benefit the 
overall 
community. 

The Foundation’s vision is to 
design an inclusive, flexible 
and adaptable space that 
serves as a resource and 
economic development hub 
for community-serving 
organizations, businesses, 
and our citizens to incubate 
ideas, foster innovation, and 
embrace entrepreneurial 
opportunities.  
The Foundation would 
perform routine outreach to 
promote awareness of this 
resource.  

Provide community benefit 
through public access and 
programming.  

Provides a natural platform for 
new and existing Golden 
businesses and organizations to 
address persistent challenges 
that we face in today’s economy 
and community as well as support 
development of corporate-social 
responsibility strategies.  
Provides cost-conscious office, 
meeting and event space and 
programming opportunities for 
community-serving organizations 
so that they can effectively and 
efficiently continue to serve our 
residents.  

The Astor House 
and Park remain 
open to the public 
for Golden 
residents and 
visitors to enjoy.  
Promotes a sense 
of connection 
(past, present and 
future) with the 
Golden community 
as well as growth, 
collaboration and 
wellness through 
shared resources 
and innovative 
programming.  
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Section 1. Applicant Background and Capacity 
HISTORY & EXPERIENCE OF THE GOLDEN CIVIC 
FOUNDATION 
History of the Golden Civic Foundation  
For 50 years, the Golden Civic Foundation (Foundation) 
has had a profound impact on our community by 
partnering with residents, government, businesses, 
schools and non-profit organizations to ensure 
essential programs and services work together to 
achieve lasting, positive change. The Foundation’s 
mission started in the late 1960s when the City of 
Golden was a much different place – nearly 40 percent 
of downtown Golden was vacant and the existing 
businesses had a difficult time surviving. There was a 
dire need for civic improvements, but tax revenues 
and other public funds were simply not available. It was in May of 1970 that a group of business 
owners formed the Foundation. Fast forward five decades and it is hard to envision those old 
vacant times; the vision and impact of the Foundation can be seen all around town (please 
reference Appendix A: Top 50 Projects) but our work “For the Good of Golden” is not done! 

Forging Ahead for the Next 50 Years  
Over the past year, we have had the opportunity to take our organization on an authentic journey to 
update the Foundation’s vision, mission and direction. The goal of this journey was to help us stay 
relevant to the community we serve, to define who we are, and to determine where we want to 
go.  

After many hours of reflection, introspection, and hard discussions this is how we defined who we 
are, with a view for the next half century: 

WE ARE THE GOLDEN CIVIC FOUNDATION 

▪ We are ACCOMPLISHED but know the work is never done 
▪ We are NOSTALGIC but don’t dwell in the shadows of the past 
▪ We are WELCOMING and always ready to help you write your story 
▪ We are VIBRANT and our love of Golden shows in everything we do 
▪ We are RUGGED and never afraid to roll up our sleeves 
▪ We are OPTIMISTIC because where we live is special! 

This list embodies the core values of the Foundation, keeps us relevant to the community we 
serve, and explains the motivation for our interest in guiding the Astor House as a community 
asset. 
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Commitment to the Betterment of Golden 
We know that Golden is a special place and that has been made even more apparent in the midst of 
the current, challenging climate. Our little hometown has endured great hardship with prohibition, 
war, Spanish Influenza and economic struggles; and yet has proven time and again to be a resilient, 
compassionate, and pioneering community where there is a strong sense of belonging and 
contributing. 

Through the Foundation’s past 50 years of helping to guide and support the Golden community we 
have constantly relied on the selfless work, time and donations of countless community members 
that have partnered with us to help Golden thrive. We know that our community is the special place 
that it is because of our people – old timers and new comers alike. People, who share a love of 
Golden and nurture a common belief that we are together for the benefit of everyone. That vision 
echoes through our community to this day and guides the Foundation in everything we do. 

Looking ahead, the Foundation remains solely committed to serving our Golden community. Our 
charter remains clear; To champion the passion and spirit of those who inhabit our 
neighborhoods, to assist beyond what’s expected, and to ultimately abide by the “Golden Rule.” 
Now more than ever, having a sense of community and the common goal of supporting one another 
unites us and moves us forward. 

EXPERIENCE WITH SIMILAR PROJECTS 
In our 50-year history, the Foundation 
has successfully collaborated on a wide 
variety of Golden projects with the City, 
the Downtown Development Authority 
(DDA), the Golden Urban Renewal 
Authority (GURA), Golden’s Community-
Serving Organizations and Golden’s 
Small Business Owners. The outcome 
of these partnerships has had a positive 
impact for our community and the 
downtown Golden corridor. 

In alignment for our vision for the Astor 
House to serve as an inclusive, 
adaptable, collaborative and vibrant 
space that forges together community-
serving organizations, businesses, and 
our citizens, we have included the 
following relevant project examples 
that highlight our experience in these 
sectors including civic development 
projects, community-serving 
organization support and small 
business funding. Additionally, we’ve 
included a list of our “Top 50 Impact Projects from the Last 50 Years” in the Appendix on page 29. 

“As Golden City Manager for two critical decades, I  
know first-hand how downtown Golden went from a  
dying small town to the thriving, prosperous, high- 
energy and fun place it is today. The Golden Civic  
Foundation joined with the City of Golden and the  
Golden Urban Renewal Authority in a courageous  
and creative three-way partnership to make things happen. Each 
organization used its unique assets in entrepreneurial ways with 
private sector investors to transform empty lots and blighted 
buildings into dynamic opportunities for small, home-town 
businesses. The Golden Civic Foundation, with its ability to move at 
speeds not possible for their governmental partners, played a key 
role in attracting smart private sector investors with vision and a 
love for Golden. 

Wonderful places that we now take for granted like, The Golden 
Hotel, Clear Creek Square, Clear Creek Commons, Indulge, Golden 
Sweets, and so many more, as well as the plentiful free parking that 
makes coming here so easy, all owe their existence to these 
organizations. We could not have done it without the Golden Civic 
Foundation!” 

-Mike Bestor – Golden City Manager 1993 – 2015 
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Golden Civic Development – Relevant Projects 

Clear Creek Square - Between Ford & Washington on 12th Street 

In the late 1990s, the Jefferson County 
School District decided to close and 
relocate Mitchell Elementary out of the 
downtown area. This was a controversial 
decision since it was a significant site for 
historical preservationists, teachers and 
community members. As one of the first 
major redevelopment projects in Golden, 
it set the stage for the downtown area to 
be able to grow and change. Through a 
collaborative effort between the 
Foundation, the City and the Golden 
Urban Renewal Authority, this 5-acre site 
was redeveloped into a mixed-use project with historic context and connectivity to downtown 
Golden. 

Clear Creek Commons, Northeast Corner of 11th Street & Washington Avenue 

The Foundation purchased this vacant lot from 
Coors for $129,000 in case it might be needed for 
developing the property where the Golden Hotel 
now sits. Once it was determined that this vacant 
property wasn’t needed for the Golden Hotel 
development, the Foundation identified the site as a 
good, central location for senior housing, which was 
not available in downtown Golden. The Foundation 
identified a developer to build Clear Creek 
Commons, a multi-use project, that includes senior 
housing and a restaurant on the first floor serving 
the community and senior residents.  

Gateway Station, Northeast Corner of 13th Street & Washington Avenue 

This ¾ block site was formerly occupied by the 
Hesteds Department Store. The Hesteds building 
was one of multiple parcels on this property 
including one that had been contaminated with a 
former dry-cleaning site. The Foundation’s role in 
this project was a $625,000 bridge loan to the 
developer, Nexcore, to increase their cash flow until 
permanent financing could be put in place. This 
mixed-use project is now occupied by multiple 
retailers on the first floor and private residences 
above. 

Clear Creek Square 

Clear Creek Commons 

Gateway Station 
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The Golden Hotel, 800 11th Street 

In 1995, the Foundation purchased the blighted 
1.75-acre site that contained asbestos and other 
contamination from Golden Motors and an 
autobody shop that formerly resided on the 
property. Once the Foundation demolished the 
buildings and remediated the site, bids were 
solicited, resulting in the development of the 
Golden Hotel. 

 

Table Mountain Inn, 1310 Washington Avenue 

One of the Foundation’s first major civic 
development projects addressed the need 
for hotel services. The Foundation 
purchased the Holland House for $290,000 
and facilitated the re-development of the 
property into the Table Mountain Inn that 
we know today. 

 

 

 

American Mountaineering Center, 710 10th Street 

In 1992, the Foundation purchased the 
former Golden Junior High School from 
Jeffco R-1 School District for $48,000 as 
a way to protect this historic and vital 
building in Golden. Through a very 
fortunate meeting between the then 
Mayor Marv Kay (also on the Foundation 
Board) and Glen Porzak of the American 
Alpine Club, an agreement was reached 
whereby the American Alpine Club and 
Colorado Mountain Club purchased the 
property. The two organizations formed 
the American Mountaineering Center 
(AMC). The sales agreement required the 
AMC to retain the historic character of the exterior of the building and invest in remodeling the 
building. To this day, the AMC is the nation’s premiere facility for mountaineering education and 
home to many non-profit organizations focused on cultivating the outdoor lifestyle and 
preservation of the planet. 

Table Mountain Inn 

The Golden Hotel 

American Mountaineering Center 
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Community-Serving Organization Support - Relevant Experience 
Since 1970, the Foundation has 
invested more than $6.4 
million via the Community 
Grant Program to charitable 
organizations, public schools, 
museums and cultural centers 
in the greater Golden area. The 
Foundation is proud to have a 
long and impactful history of 
partnering with our local 
Golden nonprofits and schools 
and serving as a catalyst for 
many important community 
projects that might not happen 
otherwise. Now more than 
ever, amidst the challenging 
climate created by the COVID-
19 pandemic, we see our role of investing in Golden’s economic and cultural vitality as essential to 
achieving a lasting and positive impact for Golden residents.  

The following includes an alphabetical list of the community-serving organizations that the 
Foundation continues to support with funding and programming opportunities so that they can 
continue to serve our residents as well as contribute to the economic vitality of our community:

▪ American Alpine Club 
▪ American Alpine Library 
▪ American Mountaineering Museum 
▪ AU Wireless 
▪ Bell Middle School 
▪ Buffalo Bill Days 
▪ CASA of Jefferson and Gilpin Counties 
▪ Christian Action Guild 
▪ City of Golden 
▪ Colorado Cowboy Gathering  
▪ Colorado Fourteeners Initiative 
▪ Colorado Mountain Club 
▪ Colorado Railroad Museum 
▪ Colorado School of Mines Geology 

Museum 
▪ Colorado Teen Project 
▪ Colorado Trail Foundation 
▪ Compass Montessori School 
▪ Continental Divide Trail Coalition 
▪ Family Tree 
▪ Foothills Art Center 

▪ Free Horizon Montessori School 
▪ Friends of Dinosaur Ridge 
▪ GoFarm 
▪ Golden Backpack Program/BGoldN 
▪ Golden Chamber of Commerce 
▪ Golden Concert Choir 
▪ Golden Cultural Alliance 
▪ Golden Fire Department 
▪ Golden Elks Club 
▪ Golden Giddyup 
▪ Golden High School 
▪ Golden High School After Prom 
▪ Golden History Museums and Parks 
▪ Golden Landmarks Association 
▪ Golden Lions Club 
▪ Golden Optimists Club 
▪ Golden Police Department 
▪ Golden Schools Foundation 
▪ Golden Visitors Center 
▪ Hands of the Carpenter 
▪ Jefferson County Library Foundation 

Since 1970, the Foundation has invested more than $6.4M to Golden’s 
community-serving organizations and public schools. 
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▪ Jefferson Symphony Orchestra 
▪ Kids Music Project by Coral Creek 
▪ Kyffin Elementary School 
▪ Leadership Golden 
▪ Miners Alley Playhouse 
▪ Mitchell Elementary School 
▪ Neighborhood Rehab Project 
▪ Outdoor Lab Foundation 

▪ Ralston Elementary School 
▪ Red Rocks Community College 

Foundation 
▪ Rocky Mountain Quilt Museum 
▪ Rotary Club of Golden 
▪ Shelton Elementary School 
▪ Table Mountain Garden Club 
▪ Welchester Elementary School 

In addition to our Community Grant Program, the Foundation recently formed a COVID-19 Community 
Response Fund to provide relief to Golden residents most critically impacted by the pandemic. Since 
March 2020, the Foundation has funded $73,500 in grants to organizations that have been on the “front 
lines” and have experience and a reputable history of providing people and families in our Golden 
community with the most needed services and support during this challenging time. 

Golden Small Business Funding Support - Relevant Experience 
Over the years, the Foundation has and continues to 
provide loans to various small businesses and 
charitable organizations when they are unable to 
obtain conventional financing. The funds are used as 
bridge loans until permanent financing can be 
obtained, to provide working capital, or to cover 
building improvements.  

In addition to our traditional loan program, the 
Foundation also released an Emergency Loan 
Program in April 2020 to provide temporary bridge 
loans to keep small businesses solvent during 
economically challenging times. To date, we have 
funded ten (10) loans to downtown Golden 
businesses and continue to seek out more ways we 
can partner with businesses and community-serving organizations to survive these uncertain times.  

The Golden Civic 
 Foundation made  
buying our building a  
reality. Businesses in 
 Golden are fortunate  
to have an organization 
 like the Golden Civic  
Foundation. The Golden 
Civic Foundation helped 
 us with a loan to buy our building. Thank you GCF 
from Bob’s Atomic Burgers!” 

-Jen Toohill – Bob’s Atomic Burger, Owner 

At Calvary Church, we have enjoyed a long history of partnering with the Golden Civic  
Foundation on projects that seek to preserve the unique character of our city and to  
promote community connections. Most recently, GCF has provided a series of bridge  
loans for the enhancement of the area immediately adjacent to our buildings in the  
center of Golden. In 2014, GCF granted us a crucial loan to secure the Armory, with a 
 vision to ensure that iconic and beloved building continue to be a resource and meeting 
 place for Golden. In 2018, GCF again helped lead the way for the Celebration Plaza and Parking Structure; 
their loan for this exciting project will be re-paid as church members make good on pledges over the next few 
years. The Plaza is an investment in the heart and soul of Golden; a commitment to community that we are 
thrilled to share with GCF. The Golden Civic Foundation is truly a trustworthy leader in the Golden community. 
They have proven, time and again, that they have the best interests of the city and its people at heart. 

-Tim Phenna - Calvary Church, Senior Pastor 
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EXPERIENCE AND APPROACH TO STEWARDSHIP OF THE 
ASTOR HOUSE 
Although we have in-depth experience with civic development projects and non-profit and small 
business support, experience running our considerable organization, experience operating 
complex organizations, businesses, and infrastructure (board members and advisors), the 
Foundation per-se has not operated a building as related to our vision for the Astor House. Given 
the depth of our board and advisors’ financial strength, creativity, and the scale of this project, we 
are confident in our ability to successfully work cross sector with our community, philanthropic 
partners, businesses and the City to navigate positive change and outcomes for “For the Good of 
Golden” to achieve the vision of the Astor House. 

The organization chart below outlines the Foundation’s approach to stewardship of the Astor 
House as a part of the Foundation’s community programming. This structure allows for 
streamlined governance, financials and operations to be governed by our Board of Directors and 
managed by our Staff. We also plan to hire a part-time Community Manager for the Astor House as 
outlined in our business plan in Section 6. 

 

  

 

 
The Foundation will responsibly steward the property with streamlined governance, financial oversight and operations as well as 

will support guidance of the municipal role of the property in our community. 

Board of 
Directors

Community 
Grants

Civic 
Development

Small Business 
Loan Program

Astor House & 
Park

Advisors
Executive 
Director
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KEY PERSONNEL BACKGROUND & EXPERIENCE 
The Foundation’s Board and Staff work collaboratively with organizations and people committed to 
making a difference in the life of our community. This deep engagement keeps us informed about 
our community’s greatest needs and the best resources with which to address them.  

Below, we’d like to introduce our current Board and Staff to our City representatives and the 
community:  

Board of Directors 

Sandra Llanes – President 
Sandra serves as the President of the Foundation and is responsible for 
leading the Board. She has lived in Golden for 19 years, has served on the 
Public Art Commission Board, and is passionate and deeply committed to our 
Golden community. When asked why she serves on the Golden Civic 
Foundation board she stated, "I believe that the City of Golden is a very special 
place in that it is blessed with old world western charm as well as having a fun 
welcoming spirit. To me, the Golden Civic Foundation represents preservation 

of those values by assisting our non-profit and cultural communities, and supporting economic 
vitality by ensuring that local businesses thrive. I am blessed to have the opportunity to serve with 
my board colleagues in this endeavor." Sandra is currently the Deputy City Attorney with the City of 
Boulder. 

Nancy Pattridge-Waring – Vice President/President Elect 
Nancy serves as the Foundation’s Vice President/President-Elect and 
supports Sandra in her leadership duties in leading the Board. She grew up in 
Golden and her father, Fred Pattridge, was one of the founding fathers of the 
Foundation in 1970. Her grandfather Paul Pattridge owned a cattle ranch 5 
miles north of Golden and was also very involved in the growth of the Golden 
community. Nancy’s civic involvement in Golden stems from her multi-
generational family roots in our community and she is passionate and vested 
in efforts to maintain our small-town appeal. She currently has her own 

business and works as a school nurse consultant for five Catholic Schools on the west side of town 
and two preschools in Golden. She also volunteers for the American Red Cross and teaches CPR 
and First Aid Training classes. 

Sarah Labosky – Treasurer/Secretary 
Sarah serves as the Foundation’s Treasurer and Secretary. She oversees and 
reports on the Foundation’s financial events, trends, concerns and 
assessment of fiscal health, as well as, serves on the Foundation’s small 
business loan subcommittee. In addition to being a fifth-generation 
Coloradan, she also grew up in Golden and her grandfather, Heinie Foss, was 
one of the Foundation’s founding members in 1970. She is passionate about 
the Foundation’s small business loan program since it helps Golden continue 
to be a local, independent community where the west lives and thrives. She 

believes that giving entrepreneurs a “hand up” has brought many valued small businesses to our 
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City. Sarah is the Vice President and serves on the Board of Directors for the Mesa Meadows Land 
Company. She is also active in the Colorado School of Mines Alumni Association as well as is 
involved with the Golden History Museum, the Christian Action Guild and multiple civic initiatives.  

Scott Bristol – Director  
Scott recently joined the Foundation as a Board Director in 2020. He has 
lived in Golden for over 20 years and actively supports the Golden 
community by sponsoring numerous youth sports, schools, and local 
events. He is the owner of the Scott Bristol State Farm Agency in Golden, 
serves on the Public Art Commission, and is the past President of the 
Golden Chamber Ambassadors. He serves to give back to the community 
that has been so good to him and his family through the years and for the 
future of Golden.  

Andy Eltiste – Director 
Andy serves on the Foundation as a Board Director as well as on the small 
business loan committee. He opened the Samson Energy office in 
downtown Golden in 2013 and currently manages its operations. He 
specializes in project evaluation, asset management, strategic planning, 
and project development. Andy has previously been involved with 
supporting efforts with the Golden Backpack Program and the Golden Public 
Library. 

 

Pat Madison – Director 
Pat is a long-time ‘Goldenite’ committed to building a better Golden. He has 
served on the Foundation’s Board of Directors many times over the last 20 
years in various roles, including as Treasurer and President, and currently 
serves as a Board Director and on the small business loan subcommittee. He 
is a member of the Rotary Club of Golden, serves on the Board of the Miners 
Alley Playhouse, and was co-founder of Golden Software, Inc. He has further 
served on many ad-hoc committees servicing the Golden community. Not 
only does he have extensive civic and business experience in Golden, he is 

also the artist behind the large fish and butterfly statues by Clear Creek, which are landmarks in 
town.  

Greg Poulos – Director 
Greg recently joined the Foundation as a Board Director in 2020 and serves 
on the community grants subcommittee. He has been an active Golden-
resident for 23 years, with children attending Golden schools K-12. Greg 
founded the Golden Schools Foundation, a local non-profit that focuses on a 
high level of performance and accountability at Golden’s neighborhood 
articulation schools, in 2010 and served as its Chair for five years, converting 
the Golden Gallop to a core downtown activity. He is the Co-Founder and 
CEO at ArcVera Renewables, a global renewable energy technical services 
firm based in Golden.  
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Meet our Board Advisors 

Joy Brandt – Advisor 
Joy is a 53-year resident of Golden and a licensed real estate broker with 
RE/MAX Alliance in Golden. Joy has been an active Volunteer, Board 
Member, President and Advisor of the Golden Civic Foundation since its 
inception. Over the years, she has been involved in various civic activities 
including GURA, Parks and Recreation, and the Downtown Redevelopment 
Committee. Joy has served as past Chair of the Golden Chamber of 
Commerce Ambassadors, Director for the Golden Chamber of Commerce, 
past President of Leadership Golden, and as a Board Member for the 
Jefferson Symphony Orchestra. Joy’s civic commitment to our community 

hasn’t gone unnoticed and she, along with her husband Jack, were awarded the 1990 Golden 
Chamber of Commerce’s Civic Award as well as the 2018 Golden Landmarks Association’s Living 
Landmark Award.  

 

Rick Goad – Advisor 
Rick was raised in Golden, attended Golden High School and has run his 
dentistry practice in downtown Golden since 1978. He has served on the 
Foundation Board since 2013 including serving as President from 2016-
2018. Rick and his family were recently recognized as the Foundation’s 2019 
Gala Honoree for their tremendous impact on our community. 

 

 

 

Marv Kay – Advisor 
Marv has been active in the Golden and Colorado School of Mines 
communities for more than 60 years. For over 35 years, he has served on 
the Foundation’s Board in various roles, including as President and currently 
as an Advisor.  

Marv also served as the Mayor of Golden from 1988 to 1996, a member of the 
City Council from 1986 to 1998, President of the Golden Chamber of 
Commerce in 1983 and was a founder of Leadership Golden in 1984. During 
Marv’s City Council tenure, he was instrumental in the approval of Golden’s 

capital improvement sales tax of one penny that made a tremendous impact on the vitality of 
Golden. This impact included improvements to Washington Avenue; the expansion of the water 
treatment plant; the Golden Community Center; many trails, including the Clear Creek corridor; 
and Golden’s waterpark, The Splash at Fossil Trace; as well as the Fossil Trace Golf Club. 
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Brian Quarnstrom – Advisor/Past President 
 “Brian Q” has served on the Foundation’s Board of Directors for the past 
seven years, including serving as the immediate past President from 2018-
2020. He now serves as an Advisor. He is also active on the small business 
loan subcommittee. Brian has lived in Golden for over 10 years and is licensed 
real estate broker and co-founder of Golden Group Real Estate Advisors. He 
is also actively involved in the Golden Chamber of Commerce and volunteer 
with CASA of Jefferson & Gilpin Counties. He is best known in town for 
organizing an annual Golden Cornhole League in Lion’s Park as well as 

brewing and hosting “Q’s Tap Release” for a good cause with the owners at Barrels and Bottles. 

ML Richardson – Advisor 
M.L. is a long-time ‘Goldenite’ and has served on the Foundation’s Board 
since 2009. She also has played an instrumental role serving on various other 
boards over the years, including the Golden Chamber of Commerce, Chair of 
the West Chamber of Commerce, Chair of the Jeffco Economic 
Development Corporation, and Chair of various committees serving 
Jefferson County. In addition, M.L. has served on various Mayor’s Advisory 
Committees throughout the metro area and in various states as well as 
Advisory Committees for various Counties in multiple states. She has been a 

practicing lawyer for many years with an in-depth knowledge of land use, land management and 
negotiations. She is currently the Director of Strategy and Sustainable Development at APC and 
Keller Farm Property.  

John Trefny – Advisor 
John has been an active Golden resident for over 40 years and has served on 
the Foundation’s Board in various roles since 2006. He served as the Colorado 
School of Mines’ 15th President, as well as Vice President for Academic 
Affairs, Department Head of the Physics Department, and a Professor of 
Physics. John currently serves as President for the Red Rocks Community 
College Foundation and on the boards for the Foundation for the Colorado 
Community College System, the International Center for Appropriate and 
Sustainable Technology and WorldDenver. In addition, he serves on 

committees for several local schools and Colorado non-profit organizations. 

Meet our Staff 
Heather Schneider – Executive Director 

Project Role: As the Executive Director, Heather will lead and manage the 
Astor House operations. She will spearhead the community relations, as well 
as oversee on-going building maintenance and repairs and community 
management. Heather will help create and guide the implementation the 
Astor House’s Strategic Plan Framework that is proposed during Phase 1. 
Heather’s goal is to ensure that the Astor House remains a welcoming 
environment for our community of organizations working and collaborating 
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together for a common goal of creating an equitable, inclusive and sustainable future for this 
important community asset. 

Background: Having been born and raised by civic-minded parents in Golden during the 1970s and 
1980s, Heather is truly passionate about her hometown and has served in her role as the Executive 
Director since 2016. She works with the Foundation’s Board of Directors to guide and implement 
the organization’s strategic initiatives, as well as manage the Foundation’s administration, 
fundraising and programming efforts. Recognized for her leadership and expertise in navigating 
change and working cross sector with local business leaders, elected officials, and community and 
philanthropic partners, Heather continues to redefine the Foundation’s role in supporting local 
small businesses and nonprofit organizations that make Golden a stronger, more vibrant 
community for all. 

Heather was the recipient of the 2014 City of Golden’s Mayor’s Award of Excellence and a 2009 
graduate of Leadership Golden. She also has served as the Marketing and Communications Chair 
for the Golden Schools Foundation’s Annual Golden Gallop that helps financially support the 
students of Golden articulation schools as well as helped form the Golden Chamber of Commerce’s 
– Golden Young Professional’s Group. In addition to supporting a wide array of local nonprofit 
organizations and causes, Heather currently serves on the City of Golden’s Community 
Marketing/Visit Golden Committee and the Executive Director Roundtable for Golden's community-
serving organizations. 

Julie Bartos – Communications & Development Director 
Project Role: As Communications & Development Director, Julie supports 
the Foundation primarily with fundraising efforts through event 
management, community and donor relations and communications. For this 
project, Julie will assist with coordinating the venue rentals as well as be 
instrumental in helping to create, guide and implement the Astor House’s 
Strategic Plan Framework that is proposed during Phase 1. 

Background: Julie is a 27-year Golden resident and Public 
Relations/Fundraising professional with more than 30 years of experience 

representing public, private and non-profit organizations including two of the world’s largest high-
tech PR firms (with client’s including Apple Computer, Adobe Systems and Digital Equipment 
Corporation), the Colorado Rapids, Denver Botanic Gardens and Denver Art Museum. Julie is a 2013 
Leadership Golden graduate. She also recently served on the Colorado School of Mines’ Oredigger 
Club/Advisory Council, as well as the City of Golden’s Public Art Commission for four years and   
seven years as the PR and Marketing Chair for the Foothills Animal Shelter Board through the 
facilities’ rebranding, capital campaign and construction of the new, $10 million facility. 
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Section 2. Historic Preservation and 
Interpretation 
IDENTIFICATION OF HISTORICAL ASPECTS 
During the July 14 City Council meeting, the Historic Preservation Board presented their Astor 
House Structure Report Findings and Recommendations that identifies important historical 
aspects and easements to the property. The Foundation agrees to support the proposed 
easements as follows: 

H I ST O RI C  P RE SE RVA T IO N EA SE ME NT  
RE C O MME NDA T I O N  

GO L DE N C I VI C  FO UNDA T IO N 
AP P RO A C H  

Protect exterior form, massing, scale, fenestration, and 
architectural style of the exterior of the building that 
expresses the character of the building in its primary period 
of significance and the secondary period of significance, 
including the sandstone block construction, authentic 
remaining windows and doors, the 2-story brick addition, and 
well-researched appropriate reconstructed elements such 
as six over six paned windows and the balcony. 

The Foundation will retain the exterior 
form, massing, scale, fenestration 
and architectural style, and materials 
(windows, sandstone, etc.) of the 
exterior. 

Protect the general layout of the first-floor dining room, 
parlor, and staircase as the layout is an important part of the 
story of the original Seth Lake Hotel and remained the layout 
for most of the primary period of significance and the grand 
staircase is of local interest and it may be related to other 
custom woodwork in buildings in the City from that era. 

The Foundation’s proposed design 
keeps the general layout of the first-
floor dining room, parlor and 
staircase. Not only does it support the 
historical significance of the building, 
but it provides a nice multi-use layout 
for programming and event space. 

Stabilize, retain, and adaptively re-use the brick wash house 
on the property that relates to the secondary period of 
significance. 

If the City decides to invest in the 
rebuilding of the wash house prior to 
taking occupancy, the wash house 
can provide storage for the Park. 

Retain the stone plaque and marker designating the Colorado 
Territorial Park on the property. 

It’s important to embrace the Astor 
House’s history and we will retain the 
Park’s stone plaque and marker. See 
pages 9-10 for a discussion on our 
plans to support additional historical 
interpretation. 

Request subsurface investigation and salvage of 
archeological materials if future uses propose ground 
disturbance. 

The Foundation supports a 
subsurface investigation of 
archeological materials if deemed 
appropriate at that time. 
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ADDITIONAL HISTORIC INTERPRETATION 
We applaud the efforts of the 
Historic Preservation Board, 
the Astor House Alliance, and 
other community groups, to 
advocate for the Astor House’s 
Landmark Property Designation 
as a way to protect it from 
demolition in the future. The 
Landmark Property 
Designation, in addition to 
other historical documents 
available through the Golden 
History Museum as well as 
community member testimony, 
are important artifacts that 
help make sense of the Astor 
House’s past and its role in our 
community today.  

  

H I ST O RI C  P RE SE RVA T IO N EA SE ME NT  
RE C O MME NDA T I O N ( C O N T I N U E D )  

GO L DE N C I VI C  FO UNDA T IO N 
AP P RO A C H  

Provide additional allowances in the easements that define 
acceptable parameters for future modifications to the 
building and site including but not limited to: an exterior 
elevator in the back to provide accessibility to the second 
floor on the elevation and location with the least impact or 
additional small structures needed for future uses that fit the 
form, scale, and spacing of past barns or outbuildings during 
the Goetze boarding house era and allowing up to three small 
structures totaling no more than 750 square feet in size. 

It may be a good decision in a later 
phase to add an elevator to the 
second floor on the north side of the 
building. In order to do this, the rear 
addition would need to be removed 
and rebuilt. This wood frame 
structure is not an original part of the 
building. The rebuilding of this rear 
addition would be an improvement to 
the building as well as provide added 
accessibility for the public. Please 
reference the first-floor plan on page 
15 as to a potential future elevator 
location. 
At this time, the Foundation has no 
plans to construct additional 
structures on the property especially 
if the wash house is rebuilt and can be 
used for additional storage. 

Historical photograph of the Astor House’s grand re-opening by owner Seth 
Lake in 1881. Photo courtesy of the Golden History Museums, City of Golden 
Collection. 
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The Foundation will coordinate efforts with key community stakeholders, such as the Golden 
Landmarks Association, Golden History Museum, Colorado School of Mines and others, to develop 
well-written and well-designed interpretative signage both throughout the interior (including the 
north-south hallway and throughout the first and second floors) as well as the exterior (including on 
the building and in the Park).  

The benefits of this historical interpretation effort include that the public will: 

 

Our vision is also very supportive of the additional community requests to: 

▪ Preserve, document, and interpret interior and other exterior historic remnants (i.e. horsehair 
plaster, brick, the raw nature of the wood studs, woodwork, second floor floorboards, the 
hidden door, and early electrical system, etc.) that are not specifically included in the historic 
easement.  

▪ Preserve the Iron Fence in the Astor Yard that dates to 1899. 
▪ Maintain the pedestrian open area in the rear of the property by not allowing parking on the 

property, limiting additional large-roofed structures over 400 square feet that are allowed and 
retain the plaque and stone marker designating the Colorado Territorial Park. 
  

Gain Understanding 
of the Astor House's 

Historical 
Importance

• Gain an understanding of the Astor House’s 150-year plus 
history, the impact that it’s had on our community, its unique 
features, and why its preservation and maintenance are 
important now and for future generations.

Support the Astor 
House in the Future

▪ Support the Astor House in the future via the community 
organizations that are integral to the historical heritage of our 
community.
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Section 3. Proposed Use / Our Vision 
BACKGROUND AND “THE NEED” 
Over the last five years, the Foundation has had multiple 
conversations with a diverse group of community 
stakeholders regarding the future of the Astor House. Our 
discussions with key community stakeholders have 
included: 

▪ City Council and City Staff  
▪ Colorado School of Mines 
▪ Golden Business Owners 
▪ Astor House Alliance Group  
▪ Community-Serving Organizations including: Golden 

Landmarks Association, Foothills Art Center, Golden 
Chamber of Commerce, Golden Visitors Center, Golden 
Backpack Program/BGoldN, Something Independent/The Wright Event, Golden Young 
Professionals and many more. 

▪ Executive Director Roundtable Group 
▪ Historians  
▪ Individual Community Members 

These conversations have driven lively and candid discussions of community needs and have given 
us additional insight regarding how to best serve Golden. We therefore propose to create an 
inclusive, thriving, and connected community space within the Astor House. We have grouped the 
outcomes of these conversations into the following four categories: 

 

In the following section we describe how we envision the Astor House will be used to enhance each 
of these four categories, and, more importantly, connecting them and strengthening the weave of 
the broad fabric of Golden. 

1. Community-
Serving 

Organizations

2. Local Businesses 
& Growing Start-Up 

Community
3. City 4. The Community

Over the last five years, the Foundation has had 
numerous conversations with a broad cross-
section of our community to help form our 
community-based vision for the Astor House. 
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1. Community-Serving Organizations 
Golden is home to dozens of community-serving 
organizations (see organization list on pages 6-7) that provide 
a wide array of valuable services. These community-serving 
organizations contribute directly to the economic vitality of 
the City (please see the Colorado Nonprofit Economic Impact 
Study), and also contribute greatly to Golden’s character. 
They provide critical needs assistance for vulnerable 
community members and create outdoor, educational and 
cultural opportunities for visitors and residents. Golden 
would not be the same without the community-serving 
organizations who have chosen to make our City their home. 
Yet Golden’s community-serving organizations face a variety 
of unmet needs that threaten their long-term sustainability. A 
needs assessment conducted in 2017 by Kim Mangle 
Consulting LLC identified the following needs among 
Golden's community-serving organizations: 

▪ Affordable office space and space for events and 
trainings 

▪ Access to local non-profit professional development 
opportunities 

▪ Access to professional services such as accounting and human resources 
▪ Strategic collaboration with other community-serving organizations, local businesses and key 

community partners 
▪ Access to volunteers and qualified board members 
▪ Fundraising support 
▪ Increased visibility and community engagement for the sector 

2. Local Golden Businesses, Entrepreneurs, Freelancers and Growing Start-
Up Community 
Golden’s local businesses, entrepreneurs, freelancers and a growing 
start-up community contribute to the City’s thriving economy. These 
local businesses have expressed a desire to: 

▪ Have a more meaningful connection with Golden’s community-
serving organizations  

▪ Seek employee volunteer opportunities and sponsorship 
opportunities 

▪ Develop cohesive corporate social responsibility (CSR) strategies to 
maximize their community impact 

▪ Have access to a creative space available for programming and 
events 

 

Community-serving organizations and 
schools play a strong role in both serving 
the needs of our residents as well as 
contributing to the economic vitality of our 
City. 

https://www.cononprofitimpact.org/
https://www.cononprofitimpact.org/
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3. City of Golden 
The quality of life in Golden is outstanding, and this standard can be 
directly linked to the City’s overall commitment to best serve and 
represent its citizens. The City’s Community and Economic 
Development Office has long demonstrated its commitment to 
supporting local businesses and community-serving organizations. 
The City also has access to resources that businesses and 
community-serving organizations do not, such as communications 
platforms, grant funding, and access to land and buildings such as 
the Astor House. Coordinated and strategic city support is vital for 
non-profit and for-profit businesses to thrive.  

As we continue to see existing local businesses struggle and close 
during these challenging economic times, this vision could also be 
a natural platform to create complementary partnership 
opportunities with the City’s Economic Development, GURA, DDA, 
the Foundation, Traxion, and other anchor community 
organizations to support existing businesses with programming and funding as well as create 
inclusive business opportunities programs to attract minority-, woman-, veteran-owned 
businesses to open and/or relocate to Golden.  

4. The Community  
This category includes the people who live, work and learn in Golden, as well 
as the community anchor organizations (aside from community-serving 
organizations) that bring these people together, such as small- and medium-
sized businesses, the Colorado School of Mines, MillerCoors, and the National 
Renewable Energy Lab (NREL).  

▪ Community Anchor Organizations: Our vision for the Astor House allows 
an opportunity for a natural bridge from these anchor organizations to 
the local community. For example, 

o This collaborative programming space could support the 
Colorado School of Mines students’ capstone projects 
such as a renewable energy project done in 
collaboration with NREL.  

o Other educational institution’s projects at Red Rocks 
Community College along with Golden’s K-12 schools 
could host programming in this space and/or be 
highlighted as “pop-ups” in these spaces. 

o In context of the historical interpretation, highlighting the 
relationships between the historical downtown Golden 
buildings (such as the Territorial Capital), Astor House, 
and the Colorado School of Mines. 

Integration with community 
anchor organizations, such as 
Mines, NREL and MillerCoors, 
provide a natural bridge for 
community partnerships. 

This concept could provide a 
platform to support existing 
businesses as well as create 
inclusive business opportunities to 
attract more diverse businesses to 
Golden. 
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▪ Golden Residents: Golden 
residents play a critical role in 
supporting this vision through 
volunteering, donating, 
attending community-based 
events, accessing services 
offered by community-serving 
organizations, and serving on 
community-serving 
organizations boards. Golden 
residents might also use the 
space for weddings, family 
events or other celebrations.  

 
 
 

 

THE VISION: PROPOSED USES  

 

With the qualitative and quantitative data that we have gathered from our community, we envision 
a permanent home where these groups can collaborate and flourish. Similar to how Mr. Lake 
originally operated the Astor House, the main objective of our vision is that it is an inclusive, 
adaptable and flexible space that evolves and stays relevant to our community’s needs both 
short and long term.   

For many years, these four segments have been operating somewhat independently in Golden, 
and we believe that the Astor House provides the perfect opportunity to bring these groups 
together under one roof to better support the community.  

 

We know that our community is the special place that it is because of our 
residents – old timers and new comers alike. People, who share a love of 
Golden and nurture a common belief that we are together for the benefit of 
everyone.  
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It’s important to note that the proposed uses of each of the spaces – first floor, second/third 
floors, and Astor Park - are adaptable and flexible and the layout provides for multiple 
programming events to occur simultaneously. Additionally, the vision of these spaces are 
designed to complement (versus compete against) existing event and meeting venues as well 
other community-oriented gathering hubs and businesses. 

First Floor: Proposed Uses 
The first floor of the Astor House will be designed to provide flexible and collaborative venue 
spaces for businesses, community-serving organizations and residents. As one of the ways for us 
to “keep the lights on,” these spaces will be offered at a low/no cost for community organizations 
and a reasonable cost for businesses and residents to rent.  

Defined Spaces 

The defined spaces on the first 
floor include: 

▪ The “Parlor Room”: This room 
is located at the southeast 
corner on the first floor. It 
can hold 8-12 people and 
serve as a conference room, 
event staging area, buffet 
setup and host other small 
events. 

▪ The “Dining Room”: This room 
is located in the southwest 
corner on the first floor. It 
can accommodate 50-60 
people in a training format or 
round tables and serve as a 
training room, reception 
area, special event space and 
more. 

▪ The north-south hallway will 
feature historical signage and 
artifacts, as appropriate. 

▪ Adjoining Catering Kitchen  
▪ Two ADA-Compliant 

Bathrooms 
▪ Rear Addition 

Storage/Staging Space  
The following pages include renderings that 
provide a vision and example of the different ways the first floor could be programmed. 

First Floor Plan (created by Ewers Architecture) 
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Rendered first floor image of the Astor House created by Ewers Architecture. 

The above image is a rendered view of the first floor showing a training room style setup in the 
“Dining Room” and conference room setup in the “Parlor Room.” Examples of how the first floor 
could be programmed include: 

▪ The training room setup, that can fit about 50-60 people, in the Dining Room could be a place 
where employees and volunteers come to sit and learn as well as providing a dynamic 
environment where people meet, learn, share ideas and collaborate. For example, it would be 
ideal for the City’s employee meetings, Leadership Golden’s monthly sessions, the Executive 
Director Roundtable’s bimonthly training workshops, the Chamber of Commerce’s monthly 
coffee connections and other organizations to utilize a training/meeting style setup. 

▪ The Parlor room could be used as a conference room for board meetings, book clubs, coffee 
chats, and other smaller community gatherings. For example, it would be ideal meeting spot 
for the Golden Young Professionals, the Cultural Alliance, the Buffalo Bill Days organizing 
committee, the Golden Landmarks Association, and other citizen-led groups to collaborate 
for their monthly meetings. 

▪ The north-south hallway will include signage and artifacts relevant to the Astor House. If the 
space isn’t being rented for a private event, we would like to keep the front door unlocked so 
that the public can enjoy and learn about the Astor House’s heritage as well as use the 
amenities in the Astor Park.  
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Another version of the rendered first floor image of the Astor House created by Ewers Architecture. 

The above rendered view is another version of how the first floor could be utilized as an event-style 
setup with five table rounds of ten in the “Dining Room” and conference room setup in the Parlor 
Room. Examples of how the first floor could be programmed in this layout include: 

▪ Popup gallery and performance space for the Foothills Art Center and other cultural-based 
organizations such as Miners Alley Playhouse, GLDN, Colorado School of Mines Geology 
Musuem, the Museum of Re-Interpretation and other Golden culturals. 

▪ Programming space for school-aged kids camps at the Golden History Museum and other 
educational institutions including highlighting capstone and STEAM projects from the 
Colorado School of Mines and Golden’s area schools. 

▪ Private event space for small weddings, family gatherings, birthday/retirement/anniversary 
celebrations, recitals, fundraising events, and holiday get togethers for residents, 
businessses and community-serving organizations. Catering would be outsourced to other 
local businesses since the kitchen is only built out as a catering kitchen. 

▪ Educational space for community-serving organizations, schools and businesses for strategic 
planning sessions, volunteer-trainings and other professional development. For example, 
community training sessions on newly launched tools, such as the City’s Community Volunteer 
Database (www.VolunteerGoldenCo.org/), strategic planning sessions for nonprofits, and 
corporate team building exercises could be used in this space. 

http://www.volunteergoldenco.org/
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Second & Third Floor: Proposed Uses 
The second and third floors will be designed as a vibrant community hub that includes a mix of 
affordable offices and flexible co-working spaces for Golden’s community-serving organizations. 
While it might be practical for the Foundation to serve as an anchor tenant, if there is a greater need 
in the community for other tenants that align with the vision, the Foundation will put the community’s 
needs ahead of ours and not occupy the Astor House.  

 
Rendered vision of second floor. 

The above renderings provide a vision for the  
second and third floors that incorporate set  
offices as well as flexible co-working spaces  
for community-serving organizations.  

We have not yet determined the nonprofits that 
would occupy the second and third floors. Ideally, 
they would be organizations that could be a  
resource for new businesses or residents  
looking for information, connectivity and/or 
volunteer opportunities and could stop by or schedule an appointment to learn about these 
different opportunities. This resource hub is meant to complement and be in partnership with the 
Golden Visitors Center’s role to connect residents and tourists of the local area. 

  

Rendered vision of third floor. 
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Astor Park: Proposed Use 

 
As an iconic and historic park located in the heart of Golden, our vision keeps the Astor Park open to the general public, 
restores the backyard’s beautiful landscaping and provides a flexible green space that can be used for a wide array of 
community programming such as popup art exhibits and theater, school-aged camps, and community gatherings 
(Rendered images provided by Golden Residents/Registered Landscape Architects, Amirah Shahid and Craig Vickers) 

As one of the City’s oldest parks, the Astor Park is 
uniquely positioned to elevate the Golden experience in 
the heart of downtown where adaptable open space is 
hard to come by and where the need is great. The Astor 
Park itself is just over 5,000 square feet, so it’s intimate 
in scale but, because of its proximity to so many 
downtown destinations, the space is poised to satisfy 
so many of the community’s outdoor gathering needs 
while creating a new type of park space. The Astor 
Park’s character is charming and with a little effort and 
attention to detail the space could be transformed into 
a truly authentic Golden amenity for the entire 
community to enjoy. With our intention to keep it open 
to our community for use as a public park, it will 
certainly be a draw for the residents, including the nearby western neighborhoods, due to the 
iconic and historic nature of the building. It will also become a natural draw for visitors to Golden as 
well. As with other City Parks’ pavilions, occasionally the Astor Park will be reserved and not 
available to the public when booked for private events. 

Current photo of the Astor Park. 
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Another important aspect of the Astor Park is its location 
parallel to Arapahoe Street. Arapahoe Street has been 
identified as an important walkable ‘spine’ that ties together 
many of Golden’s interesting historic and new pedestrian 
destinations including the Colorado School of Mines, Calvary 
Church’s Celebration Plaza, Café 13 and its patio, the Armory 
building itself, the Foss parking lot, the Golden History Park 
and the Clear Creek Corridor. However, what is missing is 
flexible green space that can be used for a wide array of 
community events such as pop-up art exhibits, plays, camps, 
educational programming, and other impromptu gatherings.  

It is our intent that the Astor Park become a green oasis in the 
city - a place where neighborhood kids and adults can play 
together, school-aged camps can gather, a place where a 
wedding can take place, a formal dinner or a non-profit’s 
fundraising event. All of the objectives are possible here. With 
such fantastic views into and out of this space, the Astor Park will certainly become a place that is 
memorable and one that people will want to return to over and over again. 

We are grateful for the below additional preliminary design sketches envisioned by Registered 
Landscape Architects/Golden residents, Amirah Shahid and Craig Vickers.  

    
Flyover view of the Astor House front     Flyover view of the Astor House backyard 

      
West side view utilizing the patio space along Arapahoe  Southeast view with public use   

The Astor House’s location is part of a 
walkable ‘spine’ that ties together 
interesting and historic destinations 
including the Clear Creek corridor. 
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Section 4. Public Benefit 
As detailed in Section 3: Proposed 
Uses, the Astor House and Park 
could be home to a variety of 
community programs and events 
such as board meetings, trainings 
for nonprofits and local businesses, 
leadership training, volunteer 
recruitment events, special events 
for local nonprofits (i.e. art gallery 
popups, summer camps), 
community coffee chats, computer 
hubs with access to the Golden 
volunteer database, and much more! 
Secondary to its primary community-
based programming, the Astor House 
and Park will also be rented as a 
venue for private events such as 
small weddings, holiday parties, and 
corporate events, etc. 

As outlined in the City’s Proposal, 
Section 3: Proposed Uses, our vision 
for the property benefits the overall 
community through public access 
and programming as summarized the 
below matrix:  

 

In summary, a community hub at the Astor House will create a ‘bricks and mortar’ home for 
adaptable and flexible multi-sector collaboration. It will enhance the ability of Golden’s 
community-serving organizations to fulfill their missions, it will increase businesses’ sense of 
investment in the local community, and it will elevate Golden’s commitment to creating a vibrant 
and connected community.  

PUB L I C  BE NE FI T   1 S T  FL O O R  2 N D  FL O O R &   
3 R D  FL O O RS 

AST O R PA RK  

Public Access ✓  ✓ 

Education & Educational Outreach ✓ ✓ ✓ 

Use by Nonprofits and Community Groups ✓ ✓ ✓ 

Accessory/Event Uses ✓ ✓ ✓ 

Public 
Benefit

The 
Community

Community-
Serving 

Organizations

Golden 
Business 

Community

City of 
Golden

Our vision for the Astor House creates an inclusive, thriving, and 
connected community space that will strengthen the weave of the broad 
fabric of Golden.  
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Section 5. Lease Terms 
The following outlines the Foundation’s proposed lease terms: 

Item Details 

Lease Terms 20 Years 

Lease Payments $1/Year 

Landlord (City) Responsibilities Executed Landlord responsibilities per finalized lease terms. 
Wash House restoration handled by Landlord. 

Tenant (Foundation) 
Responsibilities 

Execute Tenant responsibilities per the finalized lease terms. 
Responsible for all operating, maintenance, and future repairs of 
the property as required under best practices and the historic 
easement. 
Maintain insurance coverage including but not limited to 
Commercial General Liability with a single limit of $3M per 
occurrence, automobile liability with a minimum $600,000 limit, 
workers compensation, and risk insurance for replacement value of 
City-owned equipment and personal property. 
Provide an annual audit of books and operations to the City. 

Annual Operating Revenues Surplus revenue from the building’s operations will be re-invested 
back into the endowment at the end of each year. This will allow for 
any large future repairs, as well as annual maintenance, to be taken 
care of by the endowment in perpetuity. 
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Section 6. Budget, Funding Sources and 
Business Plan 
INITIAL BUILDOUT & FUNDING SOURCES 
In this section the cost and scope of the initial buildouts for both the Astor House and the Astor 
Park are described. Just as the Astor House was initially constructed with local contractors, our 
intention is to source local contractors and materials. Additionally, it will be important to hire an 
architect with experience in historic properties and local knowledge. 

Astor “House” Buildout  
The Foundation’s preliminary estimate for the Astor House renovation is $495,000. With the 
Astor House labeled as one of the last remaining “blighted” areas of downtown Golden, we are 
requesting that the GURA’s “Legacy Fund” provide the initial capital investment for the Astor House 
buildout necessary to occupy the building. 

Astor “Park” Buildout 
The Foundation will also invest capital to renovate the Astor Park so that it can remain a beautiful 
downtown Golden public park. Preliminary cost estimates for the Astor Park itself are $58,600. As 
a way to integrate the community right from the beginning, we plan to host a community 
renovation project to reduce the $12,600 for demolition and site preparation to a smaller amount.  

Demolition & Site Prep $12,600 

Materials & Labor $46,000 

Estimated Astor Park Buildout Costs $58,600 

 

It’s important to note that the Astor Park buildout does not include the renovation of the proposed 
historic easement for the Wash House. If the City approves this easement, we assume that it will 
be restored before taking occupancy. At that point, the Foundation will assume responsibility for 
upkeep and maintenance for the Wash House. 

Fund for Future Repairs 
The Foundation commits to funding an initial 
$250,000 endowment for long term needs of the Astor 
House. We will partner with the Community First 
Foundation to manage the endowment. The 
Community First Foundation has also committed to 
fund a $10,000 incentive grant that will provide an initial $260,000 total endowment specifically for 
the Astor House.  

The endowment will be held in perpetuity and a portion will be distributed each year for the Astor 
House’s operations and maintenance expenses. Similar to other endowments overseen by the 
Foundation, it will be governed for this specific purpose with a spending policy and distribution 
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schedule to the Astor House. Net profits at the end of each year, as well as ongoing fundraising, 
will be rolled over to annually build the endowment. 

The benefits of establishing an endowment include: 

▪ Reinforces the Foundation’s commitment as stewards of the Astor House for years to come. 
▪ Annual distributions received will help the Foundation to weather funding fluctuations, 

unforeseen or unexpected maintenance, and operational uncertainties. 
▪ Improves the Foundation’s credibility by conveying stability, fiscal responsibility, and prudent 

planning for the future of the Astor House.  

5-YEAR BUSINESS PLAN FOR OPERATIONS, MAINTENANCE 
AND REPAIRS 
The following table outlines the operations plan for the next five years with an estimated 3% 
annual inflation increase (*).  

Projected Revenues 

Revenue Item 
Monthly 
Amount 

Year 1 
Total 

Year 2 
Total* 

Year 3 
Total* 

Year 4 
Total* 

Year 5 
Total* 

Office #1: Nonprofit/Civic 
Org Rent (225 sf x $4/sf) 

$900 $10,800 $11,124 $11,458 $11,801 $12,155 

Office #2: Nonprofit/Civic 
Org Rent (227 sf X $4/sf) 

$908 $10,896 $11,223 $11,560 $11,906 $12,264 

Office #3: Nonprofit/Civic 
Org Rent (116 sf x $4/sf) 

$464 $5,568 $5,735 $5,907 $6,084 $6,267 

Office #4: Third Floor 
Space 

$600 $7,200 $7,416 $7,638 $7,868 $8,104 

Flexible Office Space 
Rentals (5 members X 
$175/month) 

$875 $10,500 $10,815 $11,139 $11,474 $11,818 

Event Rental (Weddings, 
etc.), Businesses and 
Private Individuals 

$2,000 $24,000 $24,720 $25,462 $26,225 $27,012 

Training Room/Conference 
Room - For Profit Rentals 

$3,000 $36,000 $37,080 $38,192 $39,338 $40,518 

Endowment's Annual 
Distribution (rolling 3-year 
average) 

    $7,500 $7,725 $7,957 $8,195 

Other Grant 
Funding/Corporate 
Sponsorships 

  $10,000 $15,000 $20,000 $25,000 $30,000 

Total Projected Income $7,847 $104,164 $119,489 $127,624 $135,852 $144,178 
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Projected Expenses 

Projected Expense Item 
Monthly 
Amount 

Year 1 
Total 

Year 2 
Total* 

Year 3 
Total* 

Year 4 
Total* 

Year 5 
Total* 

Community Manager -  
Part-Time 

$1,250 $15,000 $15,450 $15,914 $16,391 $16,883 

Insurance - Umbrella 
Liability Coverage 

$62 $745 $767 $790 $814 $839 

Annual Property 
Management/Maintenance 

$600 $7,200 $7,416 $7,638 $7,868 $8,104 

Utilities (estimate for 
water/sewer; electric; gas; 
trash) 

$1,000 $12,000 $12,360 $12,731 $13,113 $13,506 

Programming 
Expenses/Marketing 
Materials 

$500 $6,000 $6,180 $6,365 $6,556 $6,753 

Miscellaneous 
Building/Office Expenses 

$400 $4,800 $4,944 $5,092 $5,245 $5,402 

Janitorial Fees ($150/week) $600 $7,200 $7,416 $7,638 $7,868 $8,104 

Legal   $500 $500 $500 $500 $500 

Total Projected Fundraising 
Expenses 

$4,412 $53,445 $55,033 $56,669 $58,354 $60,090 

 

Projected Net Profit 

Net Profit 
Monthly 
Amount 

Year 1 
Total 

Year 2 
Total* 

Year 3 
Total* 

Year 4 
Total* 

Year 5 
Total* 

Total Projected Income $7,847 $104,164 $119,489 $127,624 $135,852 $144,178 

Total Project Expenses $4,412 $53,445 $55,033 $56,669 $58,354 $60,090 

Projected Net Profit / 
Endowment Roll-over 

$3,435 $50,719 $64,456 $70,954 $77,498 $84,088 
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Section 7. Proposed Schedule 
The following tables outline the project schedules for both the Astor House and Astor Park. These 
timelines will be adjusted accordingly should there be delays. 

ASTOR HOUSE – PROJECT SCHEDULE 
The following table outlines our proposed schedule for the Astor House renovations: 

Renovation Schedule Months Timeline / Notes 

City Council Selection 

1 month September/October 2020 
We anticipate that City Council 
would select Tenant either during 
the September 24 or October 10 
Council Meetings. 

Lease Negotiations 
Contractor Bids 

2- 3 months November / December 2020 
We anticipate that City Council 
would approve final negotiated 
Tenant Lease during either 
November 5 or 12 Council meeting 
or December 3 or 10 Council 
Meeting. 

Design 3-4 months January 2021 to March/April 2021 

Permitting 1-3 months April 2021-June 2021 

Construction  6-8 months June 2021 to November 
2021/January 2022 

Project Completed / Certificate of Occupancy 
Obtained 
Tenants Move-In  

Official Grand “Re”-Opening Celebration 

1 month Project completed between 
November 2021 to January 2022 

Other Schedule Items Months Timeline 

Develop Strategic Framework and Operation 
Processes 

1 month March 2021 

Interview 2nd Floor Tenants  
Develop Preliminary Programming Schedule 

Hire Community Manager and Property Management 
Company 
City Council/Community Tours (if applicable) 

3 months August 2021 - October 2021 
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ASTOR PARK – PROJECT SCHEDULE 
The following table outlines our proposed schedule for the Astor House renovations: 

Item Months Timeline 

City Council Selection 

1 month September/October 2020 
We anticipate that City Council will 
select Tenant either during the 
September 24 or October 10 Council 
Meetings. 

Lease Negotiations 
Contractor Bids 

3 months November / December 2020 
We anticipate that City Council will 
approve final negotiated Tenant Lease 
during either November 5 or 12 Council 
meeting or December 3 or 10 Council 
Meeting. 

Design & Permitting 3-4 months January 2021 – May or April 2021 

Demolition & Site Prep 1 month April 2021 

Purchase Materials & Install 1 month May 2021 

Grand Opening – Park is completed in 
time for the summer months. 

1 month Late May 2021 

 

It’s important to note that with the above projected timeline for the Astor Park, if the schedule 
goes as planned, it will be completed by late May 2021 for the public to enjoy during the beautiful 
summer months.   
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Section 8. Closing Comments and Statement of 
Commitment (Additional Information) 

 

The Foundation envisions a comfortable, welcoming space where great ideas can flourish and 
organizations of all types can collaborate. We believe this new Astor House community hub will 
elevate community-serving organizations, businesses, city and community partnerships together 
to build a lasting foundation that will be sustainable in Golden for years to come.  

Importantly, this vision fulfills the City’s Community Goals including: 

▪ Remain as a City-Owned Property: The Astor House remains a city-owned building. This 
allows the City to discontinue investing taxpayer dollars into the Astor House and the 
Foundation will responsibly steward the property for the next 20 years. 

▪ Fiscal and Management Ability Through the establishment of a $260,000 endowment along 
with projected revenue components (office/event rental and grants), the Foundation will be 
responsible for all operating, maintenance and future repairs of the property for the benefit of 
the community of Golden. As the lease holder, the Foundation’s Board of Directors will govern 
and the Staff will manage all governance, financials and operations for the long-term 
sustainability and management of the property. 

▪ Architectural Preservation: The Foundation will honor the proposed historical easements (as 
outlined in Section 2) to ensure that it’s protected in the future. Additionally, we would like to 
integrate a robust historical interpretation plan that embraces the property’s past for future 
generations. 

▪ Wide Community Benefit: This vision pays homage to the Astor House’s roots and enlivens it 
again with it providing a wide community benefit as an inclusive, flexible and adaptable space 
that serves as a resource and economic development hub for community-serving 
organizations, businesses, and our citizens to incubate ideas, foster innovation, and embrace 
entrepreneurial opportunities. 

Other similar, successful Colorado-based hubs that provide an excellent example of what the Astor 
House could be, include the Posner Center, The Alliance Center and the Commons on Champa in 
Denver; and Third Street Center in Carbondale. We believe a hub at the Astor House will make 
Golden a leading example for other cities and a trailblazer, which is consistent with the City’s 
heritage.  

https://posnercenter.org/
https://www.thealliancecenter.org/
https://www.thecommons.co/
http://www.thirdstreetcenter.net/
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Appendix – Top 50 Projects in Last 50 Years 
The below list highlights our Top 50 Impact Projects Over the Last 50 Years that have helped shape 
the Golden we enjoy today:

1. “HOWDY FOLKS” ARCH 
Recognize this 
iconic view? Bet 
you didn’t know 
that the Golden 
Civic Foundation 
funded the re-
painting of our 

beloved arch back in 1979 as part of our 
mission to revitalize downtown Golden! The 
Golden Civic Foundation helped to refurbish 
the arch again in 1978, 1986, and 1993. 

2. EDUCATION 
INVESTMENT 

Throughout our 
50-year history, 
investing in 
education for our 
youth has been an 
important focus. 
Just in the last 10 

years the Golden Civic Foundation has 
provided nearly $300,000 in grants to local, 
Golden schools to help fund things including 
technology, furniture, scholarships and even 
the Golden High School After Prom! 

3. PUBLIC ART IMPACT 
The Golden Civic 
Foundation has been, 
and remains, 
instrumental in 
building Golden’s vast 
public art collection. 
In 1999, we founded 
the Golden Public Art 
Partnership (GPAP) as 
a branch of the Golden Civic Foundation, 

funded by the Foundation, the City of Golden 
and private contributions. Now managed by 
the City of Golden’s Public Art Commission, 
the goal of the program remains to provide 
outdoor art that historically celebrates the 
community’s heritage and creates a vibrant 
atmosphere that contributes to the quality 
and cultural identity of our community. 

4. TABLE MOUNTAIN INN 
As part our original 
mission to revitalize 
downtown Golden 
(starting in the 1970’s), 
civic development was a 
top priority. One of our 
first major projects 
addressed the need for hotel services. The 
Golden Civic Foundation purchased the 
Holland House for $290,000 and facilitated 
the re-development of the property into the 
Table Mountain Inn that we know today. 

5. RETURN OF THE 
CUTTHROAT SCULPTURE 

Always a crowd 
(and kid) 
pleaser, “Return 
of the 
Cutthroat,” 
sculpted by 
Golden resident 

and long-time Golden Civic Foundation Board 
Member, Pat Madison, can be seen swimming 
upstream in two locations along the Clear 
Creek corridor. Funding for the sculpture was 
provided via the Golden Civic Foundation, the 
City of Golden and private contributions 
including Pat & Judy Madison. 
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6. VIRTUOSITY DANCE 
CENTER SMALL BUSINESS 
LOAN  

Following the 
depressed 
economy of 
the 1970’s, 
the Golden 
Civic 

Foundation began giving low interest loans to 
Golden businesses back in 1982 in order to 
help stimulate the economy and encourage 
locally owned businesses. One example was 
support of Virtuosity Dance Center in 2013 to 
help them with the opening of their Golden 
dance studio space, which has since tripled 
their studio space for dance and fitness 
instruction for youth and adults. Students 
from this thriving community-based business 
can frequently be seen giving back to the 
community via performances for private and 
public events.   

7. GOLDEN HISTORY 
MUSEUM SPECIAL GRANT 
The Golden 
Civic 
Foundation 
created our 
Community 
Grant 
Program in 
1970 to 
support Golden-based non-profit 
organizations including schools, culturals, 
clubs and civic organizations. Over the past 
50 years, we have invested more than $6.4 
million in proceeds from our annual Gala back 
into the community. Every fall we invite local 
organizations to submit grant applications 
and we are in the midst of awarding our 2019-
20 grants to local nonprofits right now! We 
also offer special grants throughout the year. 

An example is a $30K grant awarded to the 
Golden History Museum in 2017 to improve 
their “Salon” western-themed gallery space 
and community programming. 

8. CLEAR CREEK 
COMMONS 

 

The Golden Civic Foundation saw a need for 
affordable senior housing in downtown 
Golden and, in 2003, worked to develop a 
vacant lot that we had purchased from Coors 
for $129,000, into Clear Creek Commons. 
Located on the northeast corner of 
Washington Avenue & 11th Street, this multi-
use project includes coveted senior housing 
and a restaurant to serve senior residents, as 
well as the community. 

9. BUFFALO STATUE 
One of Golden’s 
most photographed 
statues, the 
“Monarch,” is a life-
size bronze buffalo 
proudly positioned 
in front of the 
Buffalo Rose. The 
piece was 
completed by artist Buck McCain in 2005 and 
was funded by the Golden Civic Foundation 
and the original owners of the Buffalo Rose. 
The bronze beast was covered during the 
Buffalo Bill’s Day parade for several years as 
participants believed it scared the horses. 
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10. MINERS ALLEY 
PLAYHOUSE 

Hoping to bring more 
support for the Arts 
into downtown 
Golden, the Golden 
Civic Foundation 
provided Miners Alley 
Playhouse with a low 

interest loan to help fund the build out of 
their theater and event space. Today the 
theater features many award-winning shows 
and is a cultural staple for locals and tourists 
alike. 

11. GOLDEN HIGH SCHOOL 
AFTER PROM 
The Golden Civic 
Foundation has 
been supporting 
this community 
event since 1987 
by providing 
funding for two 
financial 
scholarships to be awarded to two lucky 
student winners who attend After Prom. The 
event is hosted by the PTA and provides a 
safe, fun, substance-free celebration for 
Prom attendees immediately following the 
dance. 

12. AMERICAN 
MOUNTAINEERING CENTER 

In order to 
preserve the 
historic Golden 
Junior High School 
building, the 
Golden Civic 

Foundation purchased it from the School 
District in 1992 for $48,000. Spear headed by 

Mayor Marv Kay (also on the Foundation 
Board) and Glen Porzak of the American 
Alpine Club, an agreement was reached 
whereby the American Alpine Club and 
Colorado Mountain Club purchased the 
property. The two organizations formed what 
is now the American Mountaineering Center 
(AMC) – the nation’s premiere facility for 
mountaineering education. In addition to the 
building purchase, the Golden Civic 
Foundation also provided a special grant to 
the AMC in 2016 to help improve the entrance 
staircase.  

13. GOLDEN HIGH SCHOOL 
COMMUNITY TRACK 
PROJECT 
In 2018, our 
Board of 
Directors 
decided to 
support 
Golden High 
School with 
updates to 
their Community Track Complex. In 
coordination with the Golden High School 
Alumni Association, a special $20,000 
matching grant from the Kelley Family, and 
support from our very generous community, 
we raised $76,000 via a special “paddle raise” 
at our 43rd Annual Gala & Auction. These 
funds are being used in combination with 
Jeffco Bond money for the installation of a 
new track surface, storage facilities and 
improvements in and around the upper 
athletic field. The project should be 
completed just in time for the new 2020-21 
school year! 
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14. FOOTHILLS ART 
CENTER 

Founded in 1968, Foothills Art Center (FAC), 
has since served as Golden’s premiere art 
space, inspiring tourists and locals alike with 
top notch exhibitions, programming and 
education. Over the past 50 years, the Golden 
Civic Foundation has supported FAC with 
funding to enable the purchase of the 
historic church building where the Center 
resides, expansion for the lobby, education 
classrooms and the main floor gallery space, 
the addition of the striking outdoor sculpture 
garden and numerous grants to help bring 
special exhibitions to Golden featuring world 
class artists such as Degas, Chihuly and 
Toulouse-Lautrec. 

15. WOODY’S PARKING LOT 
In the early 
1990’s, as part of 
the Holland 
House 
foreclosure and 
Table Mountain 
Inn (TMI) 
development 
project, the 
Golden Civic 

Foundation purchased the empty lot at 1313 
Washington Avenue, just to the east of 

Woody’s. Several years later, in 1997, the 
Golden Civic Foundation sold the lot to TMI to 
provide additional, valuable parking for both 
TMI and Woody’s customers. Thank goodness 
as parking in our bustling, little downtown is 
not as easy as it used to be! 

16. ADOLPH COORS 
STATUE 
Positioned in the 
heart of downtown 
Golden, with a proud 
view straight down 
12th Street towards 
the Coors Brewing 
headquarters, is a 
life-size bronze 
sculpture of Adolph 
Coors created by 
Sarah Maloney in 
2001. The statue 
was commissioned by the Golden Civic 
Foundation with major funding provided by 
the Coors Foundation. 

17. GOLDEN FARMERS 
MARKET AND ART 
FESTIVAL 

Over the years, 
the Golden Civic 
Foundation has 
invested 
significant funds 
to help support 
community-
centric projects 

such as the Golden Farmers Market and the 
Fine Arts Festival. These beloved summer 
events help to bring the Golden community 
together in a fun way while also helping to 
stimulate the local economy and help small 
businesses. Please shop local, shop Golden 
whenever you can! 
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18. CHECKMATE 
SCULPTURE 
The larger than 
life bronze 
sculpture, 
Checkmate by 
artist Herb 
Mignery, which 
is the 
centerpiece of 
Golden’s public 
art collection, 
was jointly funded by the Golden Civic 
Foundation, the Golden Public Art 
Partnership, and the Golden Rotary Club in 
2004. In 2006, the piece was temporarily 
placed near Highway 93 and Pine Ridge Road 
but was more prominently positioned on the 
19th Street “lid” covering Highway 93 in 2016. 

19. CITY OF GOLDEN 
Over the past 50 
years, the 
Golden Civic 
Foundation has 
provided several 
hundred 
thousand dollars 
in funds for City 
“beautification” 
projects. Some 
of these 

projects include public art, flower planter 
boxes and lighting, trash receptacles, parking 
lots, gardens, parks, holiday decorations, 
“Howdy Folks” arch refurbishment, cemetery 
irrigation and improvements, street paving, 
and landscaping. These projects have 
allowed for Golden to grow as a tourist 
destination along with bringing joy to the 
local Golden community. 

20. CHRISTIAN ACTION 
GUILD 
As directed by our 
founders, the 
Golden Civic 
Foundation 
provides annual 
financial support to 
the Christian Action 
Guild, a nondenominational, non-profit food 
bank and thrift store that is run by a very 
small staff and hundreds of volunteers and 
serves as a resource for the Golden 
community. In the mid-1990s, community 
philanthropist, Barbara Foss, purchased the 
land, directed the construction of the 
Christian Action Guild building and 
established the Barbara Foss Fund to be 
managed by the Golden Civic Foundation. 
Since then, the Golden Civic Foundation has 
managed growth of this Fund and provides 
quarterly donations to support operations of 
this important community service 
organization. 

21. ULYSSES BASEBALL 
FIELDS 

There are few 
parks in Golden 
that have not 
been improved 
by the Golden 
Civic 
Foundation. One 
park that is 

especially well used and beloved by the 
community is the Ulysses Sports Complex, 
located just behind Bell Middle School. The 
Golden Civic Foundation, in partnership with 
the Lions Club, provided significant funding 
and improvements to this community asset 
that features very busy baseball and soccer 
fields and a skateboard park. 
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22. LIONS CLUB 
The Golden Civic 
Foundation’s long-
running 
partnership with 
the Golden Lions 
Club has resulted 
in many 
successful 
projects including 

the development of most of Golden’s public 
parks, as well many years of the Golden Lions 
Club’s annual 4th of July community 
celebrations. Over the past three decades, 
the Golden Civic Foundation has provided 
funding support for the purchase of several 
hundred chairs and tables used at the event, 
as well as fireworks for the Lions’ dazzling 
aerial displays. We thank the Lions for 
partnering with us and for all of their 
contributions to our community. 

23. BEN NIGHTHORSE 
CAMPBELL SCULPTURE 
The 
commanding 
“Nighthorse 
on the Mesa” 
bronze 
sculpture, 
created by 
artist Jeff 
Rudolph and located in the center of the 
roundabout at South Golden and Johnson 
Roads, was unveiled to Golden in 2003 and 
celebrates our western heritage. The statue, 
which was commissioned and funded 
primarily by the Golden Civic Foundation, 
with installation support by the City of 
Golden, is twenty feet tall and nearly eleven 
feet long and depicts Native American, 
United States Senator, Ben Nighthorse 
Campbell on his black and white paint horse. 

24. BUFFALO BILL DAYS 
The Golden 
Civic 
Foundation 
has helped to 
support 
Golden’s best 
known 
holiday, 
Buffalo Bill 
Days, for 
many years by 

serving as an event sponsor and helping to 
provide funds for entertainers, equipment 
and other event needs. 

25. “FRIENDSHIP 
GARDENS”  

Beautifying our 
community has 
long been a 
Golden Civic 
Foundation 
priority and the 
Golden Civic 
Foundation has 
supported 
landscape 
projects 
throughout 
Golden for many 

decades. Two projects of note include 
funding support for irrigation, plant materials 
and signage for the Table Mountain Garden 
Club’s two Friendship Gardens located at the 
Golden History Museum and just south of the 
Billy Drew bridge at the west end of Clear 
Creek History Park. 



 

Golden Civic Foundation’s Community Proposal for Use of the Astor House | Page 35 

26. GOLDEN POLICE 
DEPARTMENT NATIONAL 
NIGHT OUT SUPPORT 
Every 
summer, the 
Golden Police 
Department 
hosts 
“National 
Night Out,” a 
police awareness event that brings police 
together with the Golden community. For 
many years, the Golden Civic Foundation has 
helped to underwrite the event in order to 
provide community members with an 
opportunity to meet and get to know their 
local public safety personnel and vice versa! 

27. LIONS PARK 

 

Located next to the Golden Community 
Center, Lions Park is one of Golden’s most 
popular parks and it is often used for 
community events, sports and social 
gatherings. As with many of Golden’s public 
parks, the Golden Civic Foundation provided 
funding, along with additional financial 
support, planning and labor from the Lions 
Club, to improve this park and make it an 
ideal spot for locals and tourists to spend 
free time in Golden. 

28. GOLDEN OPTIMISTS 
CLUB 
The Golden 
Optimists is a non-
profit organization 
that strives to bring 
out the best in 
children, their 
community and 
themselves, and, 
over the past 25 years, they have fixed and 
donated thousands of bikes to people in 
Golden who need them. The Golden Civic 
Foundation is proud to have helped to 
support this active organization with grant 
funding for numerous efforts including the 
construction of their workshop and bike shed 
off of Johnson Road, the purchase of 
software to run their programming, 
numerous bike helmets and school supplies 
for young riders, and, a portable tent for 
community outreach at events. 

29. GATEWAY STATION 
Located on the 
northeast corner 
of Washington 
Avenue & 13th 
Street, the 
Gateway Station 
building (once 
occupied by the 
Hesteds 
Department Store) now houses ¾ of a block 
of mixed-use residential and retail spaces 
including beloved businesses such as 
Indulge, Golden Sweets and the Urban 
Escape day spa with private residences 
above. In order to support this project, which 
the Golden Civic Foundation saw as critical to 
the “turnaround” for downtown Golden 
development, we provided a large “bridge” 
loan to the developer, Nexcore, in 2011 until 
permanent financing could be put in place. 
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30. BUTTERFLY 
SCULPTURE 

In 2005, the Golden 
Civic Foundation 
partnered with 
local artist (and 
Golden Civic 
Foundation Board 
Member!) Pat 
Madison for the 
addition of three 

giant, bronze butterflies to Golden’s outdoor 
public art collection. Madison, who funded 
the project himself, wanted to create artwork 
featuring a subject that is native to the 
Golden area while also creating pieces that 
look light but are actually made of very heavy 
bronze to withstand the elements as well as 
“love” from visitors. Madison received 
installation support from the City of Golden, 
Golden Rotary and Parfet Company and the 
pieces were placed along the creek trail 
across from the Visitors Center where they 
are enjoyed daily by visitors and the 
community alike! 

31. GOLDEN HOTEL 

 

In 1995, the Golden Civic Foundation 
purchased a 1.75-acre lot at the corner of 
Washington Avenue & 11th Street in order to 
build a much needed second hotel to better 
accommodate Golden tourists and business 
guests. At the time of the purchase there 
were two badly run-down automotive shops 

on the property, as well as significant 
environmental contaminants. After property 
demolition and remediation, the Golden Civic 
Foundation awarded the project to 
developer, Scott Coburn, who completed 
construction of the Golden Hotel in 1999. 

32. SUPPORT FOR 
FIREFIGHTER, TOM YOUNG 

 

The story of Golden firefighter, Tom Young, is 
a Golden story that beautifully summarizes 
our community’s spirit. In July of 1990, Tom, 
who grew up in Golden and had recently been 
promoted to Fire Department Manager, was 
critically injured and paralyzed in the line of 
duty while assisting with a hang glider crash 
on Lookout Mountain. The Golden Civic 
Foundation was one of many local 
organizations that stepped up to help with 
everything from an emotional parade by 
Tom’s hospital window at St. Anthony’s 
Hospital, to the purchase of specially 
equipped vans and home modifications to 
simplify daily living. When Tom eventually 
returned to the fire department to manage 
the department’s media services he 
demonstrated all that can be accomplished 
with strong determination and community 
support. 
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33. BEVERLY HEIGHTS 
PARK 

As with many of 
Golden’s public 
parks, the 
Golden Civic 
Foundation 
provided 
funding to 

create the Beverly Heights Park. Located at 
the bottom of Mount Zion this picturesque 
park now serves as a great place for 
picnickers or bikers to rest and enjoy the 
views after descending the mountain. 

34. SHELTON PAINTING 

 

Born in 1916, Golden artist, Hal Shelton, was 
also a prolific cartographer. Shelton’s work as 
a topographic engineer with the US Geologic 
Survey originally brought him to Golden 
where he settled and enjoyed a very 
successful 50-year career. He is well known 
for introducing the concept for illustrated 
aerial maps of the Colorado ski resorts and 
he was also a skilled landscape painter. 
Among many other works, he created two 
very large size paintings in 1957 for the 
Holland House (where Table Mountain Inn is 
today). When the Holland House went out of 
business in the 1970’s, the Golden Civic 
Foundation preserved these paintings. His 
giant Colorado Today painting, owned by the 
Golden Civic Foundation, now hangs in the 
Golden Community Center, and, The 
Founding of Golden is owned by, and housed 
at, Stevenson Automotive. Shelton died in 
2004, but many of his descendants still live in 
Golden and Shelton Elementary was named in 
honor of him and his wife, Mary. 

35. HELPING HANDS 
SCULPTURE 

In 2001, the 
Golden Civic 
Foundation 
commissioned 
artist Cloyd 
Barnes to create 
the “Lending a 
Helping Hand” 
sculpture to 

honor business owners and civic leaders, 
Frederick A. “Heinie” and Barbara Foss. 
Known as “Mr. Golden” for his entrepreneurial 
spirit and philanthropy, Heinie was the 
proprietor of the former Foss General Store 
and co-founder, and original funder, of the 
Golden Civic Foundation. Barbara founded 
the Christian Action Guild. Although both 
have passed on, the legacy they left in Golden 
will always remain. Today the sculpture 
stands at the corner of 13th Street and 
Washington Avenue in downtown Golden as a 
reminder of the Foss family’s dedication to 
our community. 

36. THE OLD CAPITOL 
GRILL FIRE 
On November 3, 
2005, a nearly 
catastrophic fire 
gutted the rear 
upper floor and 
heavily damaged 
the rest of the 
historic Old 
Capitol Grill 
building at the northwest corner of 12th 
Street & Washington Avenue. Not long after 
the fire, the interior was stripped completely 
so that the building could be thoroughly 
reinforced allowing for a new rear roof and 
more historically accurate upper story 
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windows to be installed. The Golden Civic 
Foundation helped with funding to restore 
the building to make it more historically 
accurate than before the fire by adding back 
a distinctive row of chimneys on the 12th 
Street side that had been missing since 
modifications made in 1933. Originally 
constructed in 1863, the red brick building 
housed the Colorado Territorial Legislature in 
1866-67 when Golden served as the capital of 
Colorado and now is home to the Old Capitol 
Grill & Smokehouse restaurant owned by 
local residents, Dean and Aimee Valdez. 

37. BOB’S ATOMIC SMALL 
BUSINESS LOAN 

Throughout our 
history, the Golden 
Civic Foundation has 
provided loans to 
charitable 
organizations, 
Golden-based 
businesses and 
organizations of 
good character that 
provide benefit to 

our community. Our loan program is intended 
to complement conventional banking to 
provide term loans, many of which do not 
meet the requirements for traditional 
financing. The Golden Civic Foundation is 
honored to work with many local, successful, 
innovative, and community-oriented 
business owners and believes that the power 
of entrepreneurship positively transforms 
the character of our community. One great 
success story of many is locally-owned Bob’s 
Atomic Burgers! 

38. ANNUAL GALA & 
AUCTION 

Every year for the 
past 45 years the 
Golden Civic 
Foundation’s 
amazing team of 
staff, volunteers 
and sponsor 
partners hosts an 
annual Gala known 
as Golden’s social 

event of the year – a festive night with great 
food and drink, music and auction to 
celebrate our community! Past auction items 
have included furs, jewelry, guns, a 
rattlesnake, ponies, dude ranch vacations, 
lunch with the Mayor, birthday parties with 
the fire department, a vintage Cadillac, 
cookies and eggs every month for a year, and 
even a vintage mining car! All proceeds 
benefit community projects and our 
Community Grant program benefiting non-
profit organizations. This year’s event will be 
a unique, extra special, 50th Anniversary 
celebration for sure! 

39. ASTOR HOUSE 
IMPROVEMENTS 
The Astor 
House, built in 
1867 by Seth 
Lake and 
named after 
the famous 
Astor House 
Hotel in New 
York City, was originally opened as Golden’s 
premier hotel for Colorado’s territorial 
government and other elite guests. It has 
since served in many capacities including a 
civic meeting place, jail, dog pound, boarding 
house and history museum. Over the years, 
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the Golden Civic Foundation has helped to 
fund improvements to the parking lot, repair 
electrical systems, purchase furniture and 
signage. In the future, the Foundation hopes 
to continue to support the Astor House and 
adjoining backyard “park” as a collaborative 
community hub. 

40. NEIGHBORHOOD 
REHAB PROJECT 

 

The Neighborhood Rehab Project (NRP) is a 
Golden-based, non-profit organization that 
helps seniors, disabled and limited income 
individuals and families stay in their homes 
by addressing their warm, safe and dry 
needs. The Golden Civic Foundation is proud 
to have helped them for many years with 
grant funding for building materials for their 
“Be a Tool” day. Each year on this day of 
service, more than 1,000 volunteers work 
throughout the Golden, Arvada, Idaho Springs 
and Englewood communities to help 
households address their living needs, learn 
maintenance skills and build community 
relationships. Most recently, in 2019, the 
Golden Civic Foundation also provided a 
special grant to help NRP with strategic 
planning to most effectively manage their 
growth and future direction. 

41. SOUTHRIDGE PARK 

 

As with most other parks in Golden, the 
Golden Civic Foundation provided significant 
funding for improvements at Southridge 
Park, located just off of South Golden Road 
(behind Tequila’s Mexican restaurant). The 
park, which is maintained by the City of 
Golden Parks Department, was built in 1980, 
and just one year later, the Golden Civic 
Foundation provided additional funding for 
further improvements. The park, which has 
since seen additional improvements, now 
offers something for almost everyone with a 
modern playground, large shady picnic areas, 
two tennis courts, a basketball court, a large 
flat grass area used by local soccer 
associations and an inline hockey rink. 

42. GOLDEN PUBLIC 
LIBRARY 

Our Golden Public 
Library is a well-
loved community 
gathering place 
that provides 
information, 
entertainment 

and other resources in a variety of formats 
for the Golden community. Over the past 
decade, the Golden Civic Foundation has 
helped the library to expand its programming 
beyond just books by providing funding to 
support STEM programs and other innovative 
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programming including the addition of 
internet access and the development of a 
“Makers Space” with updated technology 
including 3-D printers, circuit boards and 
sewing equipment. These expanded 
offerings have proven to be extremely 
popular, not only with young users but also 
with adults seeking to learn new skills and 
have been greatly effective in fostering 
discovery and life-long learning. 

43. CLEAR CREEK SQUARE 

 

In the late 1990s, the Jefferson County 
School District decided to close and relocate 
Mitchell Elementary out of the downtown 
area. This was a controversial decision since 
it was a significant site for historical 
preservationists and community members. 
As one of the first major redevelopment 
projects in Golden, it set the stage for the 
downtown area to be able to grow and 
change. Through a collaborative effort 
between the Golden Civic Foundation, the 
City of Golden and the Golden Urban Renewal 
Authority, this 5-acre site, now known as 
Clear Creek Square, was redeveloped into a 
thriving mixed-use project with historic 
context and connectivity to downtown 
Golden. 

44. LEADERSHIP GOLDEN 
For the past three decades the Golden Civic 
Foundation has helped to support Leadership 
Golden (LG), a tuition-free education and 
networking program designed to provide 

Golden community members with a 
foundation for volunteerism, leadership, 
community understanding and participation 
in all types of community service. The Golden 
Civic Foundation has provided funding 
support for operating expenses, a customer 
relationship management system to manage 
participant data, an endowment fund, junior 
leadership and alumni programs, and 
leadership classes. Since 1984, LG has 
graduated more than 600 participants as 
volunteers and leaders – including 100% of 
the Golden Civic Foundation staff and many 
of our Board members! 

45. CANDLELIGHT WALK 

 

For many decades, the Golden Civic 
Foundation has been a key supporter of our 
community’s favorite annual events including 
the Fine Arts Festival, professional bike 
races, the summer Farmer’s Market and the 
Candlelight Walk – which has become a very 
beloved community tradition. We are proud 
to support the Candlelight Walk for many 
years and look forward to when thousands of 
residents and visitors will festively stroll 
down the main avenue of Golden, candles in 
hand, singing carols and spreading holiday 
cheer! 
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46. GOLDEN VISITORS 
CENTER 
Over the past five 
decades, the Golden 
Civic Foundation 
has purchased 
many downtown 
properties in order 
to help guide our 
city’s civic 
development. One very strategic property 
includes the 1973 purchase of an old Exxon 
Gas station that was housed at the corner of 
10th Street & Washington Avenue. The Golden 
Civic Foundation purchased that property and 
later sold it to the City of Golden in 1976. In 
following years, the Golden Civic Foundation 
collaborated with the City and the Chamber of 
Commerce to build a much-needed Visitor’s 
Center there to support the tourism industry. 
The Golden Civic Foundation was instrumental 
in helping to raise the funds needed for the 
Center’s construction, as well as many years’ 
worth of ongoing updates and renovation. 
Today, the Golden Visitors Center is a great 
resource for residents, visitors, local 
businesses, civic organizations, and agencies 
and houses the Chamber of Commerce’s 
offices. 

47. GOLDEN BACKPACK 
PROGRAM/BGOLDN 
The non-profit 
Golden Backpack 
Program (GBP) 
was launched in 
2008 and has 
grown into a 
thriving 
community effort that provides roughly 5,000 
meals per month to qualifying students in 
Golden’s nine local schools. GBP has also 
spearheaded the recent BGoldN restaurant 

food scarcity community initiative. The 
Golden Civic Foundation is proud to support 
their important work via community grant 
funding and project collaboration. 

48. GOLDEN FIRE 
DEPARTMENT 
The Golden Civic 
Foundation is so 
thankful to all of our 
Golden Fire 
Fighters! We have 
proudly supported 
the Golden Fire 
Department for decades and have helped fund 
many important programs and equipment 
purchases including improvements to the 
firehouse training rooms, external 
defibrillators, audio visual equipment for the 
station, helmets, and water rescue 
equipment. We support our Golden Fire men 
and women and are so appreciative of our 
department’s nearly 150 years of dedication to 
our community! 

49. GOLDEN COMMUNITY 
CENTER 
Following a VERY 
close vote within the 
community (an 11-vote 
difference), the 
Golden Community 
Center first opened its 
doors in October 1994. 
The Golden Civic 
Foundation was 
instrumental with funding gymnasium 
equipment and provided a long-term loan of 
our giant Hal Shelton painting, Colorado 
Today, for guests to enjoy in the upstairs 
Community Room. With how much our 
Community Center has been enjoyed by the 
community, it’s hard to believe that we almost 
didn’t have one! 
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50. THE GOLDEN CIVIC FOUNDATION! 
As we close out the year of our 50th anniversary, 
we would like to celebrate our founders, who, in 
the late 1960’s, saw that Golden had many needs 
for which tax revenues and other public funds 
were simply not available. The group, therefore, 
founded the Golden Civic Foundation, which, was 
incorporated on April 14, 1970 under the Colorado 
Non-Profit Act, and included F.A. Foss, F.J. 
Pattridge, W.G. Brown, C. Goudge and R.W. Todd 
on the first Board of Directors. Many of the 
original founders have had, and still have, family 
serve the Foundation as volunteers and Board 
Directors. From seeing a need, to creating a 
vision, our story was woven together through the 
selfless work, time and donations of countless 
people. People, who shared a love of Golden and 
nurtured a common belief that we are together 
for the benefit of everybody. That vision echoes 
through our community to this day and guides us in 
everything we do. 
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