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Council Memorandum

To: City Council

From: Jeff Hansen, Finance Director @\{
Date: April 15, 2022

Re: 18t Quarter Financial Report

As part of the 2021 first quarter report, attached is the Revenue and Expenditure Summary
(pages 1-17), Council Expenditure Summary (page 18), and the Disbursement Journal of
payments >$50,000 (page 19). The Sales and Use Tax report is distributed monthly and you
have already received the report for February sales/March collections.

While these reports provide a summary of the activity of the City for the first quarter of 2022, it
is too early in the year to make too many assumptions or conclusions for the rest of the year.
That is especially true this year as we continue to deal with the effects of recovery from the
Covid-19 pandemic, inflation, supply chain issues, and general uncertainty in the economy.
By the second quarter report, we hope to have a better idea of what to expect for the rest of
the year.

The following is a summary of the more significant items for the first quarter:

GENERAL OVERVIEW

Revenues and expenditures are at reasonable and appropriate levels through the first
quarter, and the City continues to maintain its good overall financial position. Construction
related revenues are mixed thus far in 2022, with total building permits up but new
construction down compared to 2021. Charges for services are up in many areas as we
return to more normal operations after the restrictions/closures of many City facilities and
related programs over the past two years. Sales tax revenues are up compared to 2021,
while use taxes are down but still strong. While the numbers are good overall, they are not
necessarily indicative of what to expect for the rest of the year.

GENERAL FUND

e Revenues are at 22% of the 2022 Budget and are up 19% compared to 2021.
Property taxes account for the majority of the increase. Sales tax, charges for services
and fines also have strong increases compared to last year.

e Property Tax revenues are at 32% of budget, up 54% for the quarter compared to last
year. Increased valuations and the timing of tax payments account for the increase.



Sales and Use Tax is up 6% compared to 2021. Sales tax revenues are up 11.7% for
the year, with use tax down 5.9%. Audit revenue less refunds is also up, with several
audits expected to be collected in the next few months.

Expenditures are at 20% of budget, up 5% compared to 2021 for the quarter.
Expenditures in the City Manager, Public Works, City Attorney, Finance and Human
Resources departments account for most of the increase.

WATER FUND

Water revenues are at 15% of budget, up 3% from last year. Water sales are up 6%,
System development fees are down 46% from 2021.

Operating expenses are at 20% of the 2022 budget, up 7% from 2021, and at
appropriate levels for this point in the year.

Capital expenses are at 18% of the 2022 budget, with most of the cost attributed to
storage tank improvements. The bulk of the capital spending will occur later in the
year.

WASTEWATER FUND

Revenues are at 21% of budget, down 3% from 2021, primarily due to the decrease in
system development fees and decline in commercial properties usage.

Operating expenses are at 18% of budget, up 8% compared to 2021. The increase is
primarily due to general increases in personnel costs.

Capital (Utility Line Replacement) expenses are minimal at this point, with the majority
of the work scheduled later in the year.

DRAINAGE UTILITY FUND

Drainage Fees are at 25% of budget. Revenues are up 6% compared to 2021 due to
the rate increase for 2022.

Expenses are at 9% of budget, up 41% from last year due to the timing of some capital
expenses in 2022.

COMMUNITY CENTER FUND

Operating revenues are at 29% of budget, and up 53% compared to 2021, primarily
due to the admissions and programs restrictions in place in 2021.

Expenses are at 20% of the 2022 budget, up 26% compared to last year, due to a
return to more normal staffing levels.

Operating revenues exceeded operating expenditures by $18,828 for the 1% quarter,
compared to being less by $61,062 last year.
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SPLASH AQUATIC PARK FUND

e The Splash is scheduled to open May 28". The expenses incurred in the 1% quarter
are in preparation for the operating season.

FOSSIL TRACE GOLF CLUB FUND

e Due to less than favorable weather conditions the last couple months, most operating
revenues are down for the quarter. The overall increase of 3% is primarily due to the
revenue recognition of outdated gift cards that have not been redeemed.

e Operating expenses are at 13% of budget, down 25% compared to last year, primarily
due to the purchase of replacement maintenance equipment in 2021.

ROONEY ROAD SPORTS COMPLEX

e Operating revenues are at 3% of budget, an appropriate level for the quarter.

e Operating expenses are at 1% of budget, also appropriate for the quarter.

MUSEUMS FUND

e Charges for services (Group Admissions, Sales, and Fees) are at 70% of budget, up
143% from 2021. Classroom outreach and hands-on history registrations make up
most of the increase. Total revenues are at 32% of budget, up 48% compared to last
year.

e Expenses are at 21%, up 5% from 2021, and are $39,312 more than operating
revenues. The budgeted subsidy from the General Fund will cover the difference.

CEMETERY FUND

e Operating revenues (Sales and Fees) are at 39% of budget and are up 44% compared
to 2021.

e Expenses are at 17%. The 2022 annual budget for the Cemetery Fund has it
operating at a slight deficit, drawing down reserves for needed capital, but not requiring
a subsidy from the General Fund.

INTERNAL SERVICE FUNDS

e The Insurance, Medical Benefits, and Workers Comp funds are all at appropriate
levels for this point in the year.

e The Fleet Management Fund revenues and expenses are at appropriate levels
compared to the 2022 budget.
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e The Information Systems Fund revenues and expenses are at appropriate levels
compared to the 2022 budget. The decrease in expenses is primarily due to the timing
of capital equipment replacements and upgrades.

CAPITAL PROJECTS FUNDS

e The Capital Programs Fund revenues are at appropriate levels for this time of year.
Expenditures will increase in the 2™ quarter as street improvement work gets started
for the year.

¢ Revenues are up 1% in the Sales & Use Tax Fund for the quarter. Expenditures are
down compared to last year primarily due to the fire truck purchase and the streetlight
separation project expenditures in 2021.

e Revenues and expenditures in the Open Space Fund and Conservation Trust Fund
are at appropriate levels for the quarter.

LODGING TAX FUND

e The lodging tax took effect January 1, 2022, and revenues are coming in. Council
will need to provide more direction on the use of the revenues so staff can
incorporate an expenditure budget for 2022.

The City’s investment portfolio has an amortized cost balance of $26.3 million, compared to
$21.1 million from 1t quarter 2021. The portfolio has a weighted average maturity of 567
days and an average yield — net of fees - of 0.70%, compared to 1.41% for the 1 quarter
2021. In addition, the City has $23.4 million invested through CSAFE (a local government
investment pool), providing the City with more liquidity for debt service payments and
budgeted capital expenditures.

Overall, 2022 is off to a good start financially. Most revenues are stable and expenditures
are generally at or below budget. Along with the sufficient reserves that the City has
maintained, the City continues to remain financially sound. While the numbers through the
1st quarter of 2022 continue to reflect the City’s solid overall fiscal position, caution is still the
word going forward as we continue to deal with the impacts of the economy, supply chain
issues, and the recovery from the pandemic on revenues and City operations.

As always, if you have any questions, please call me at 303-384-8020.
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CITY OF GOLDEN

DISBURSEMENT JOURNAL
PAYMENTS > $50,000
01/01/22 to 03/31/22
CHECK # VENDOR NAME
617552 115798  ALPINE DEMOLITION INC
617558 27987 EDGE CONTRACTING INC
617901 112311 COLORADO DESIGNSCAPES INC
617904 112484 DAVID EVANS AND ASSOCIATES INC
617925 68281 MULLER ENGINEERING COMPANY INC
617940 75420 XCEL ENERGY
618163 112484 DAVID EVANS AND ASSOCIATES INC
618189 13900 CIRSA
618260 116100 REPUBLIC SERVICES INC
618479 75420 XCEL ENERGY
618532 110162 DIAMOND CONTRACTING CORP
618553 116016 MICHOW COX & MCASKIN LLP
618554 68281 MULLER ENGINEERING COMPANY INC
618571 112570 EVC GOLDEN LLC
618576 65881 MILLERCOORS LLC
618639 40280 HAPPEL & ASSOCIATES INC
618692 54360 LL JOHNSON DIST CO
618814 75420 XCEL ENERGY
618901 116016 MICHOW COX & MCASKIN LLP
618903 68281 MULLER ENGINEERING COMPANY INC
618913 116100 REPUBLIC SERVICES INC
618956 5210 AMERICAN WEST CONSTRUCTION LLC
618996 116267 RILEY INDUSTRIAL SERVICES INC
804341 110958 FASICK CONCRETE INC
804343 28270 INSIGHT PUBLIC SECTOR INC
804344 115077 SANITY SOLUTIONS INC
804408 15363 CATEGRAPH SYSTEMS INC
804450 113851 CARAHSOFT TECHNOLOGY CORP
EFT 44638 ICMA
EFT 110007 EFTPS (FICA - Social Security)
EFT 110007 EFTPS (Fed Withholding Tax)
EFT 44638 ICMA
EFT 110007 EFTPS (FICA - Social Security)
EFT 110007 EFTPS (Fed Withholding Tax)
EFT 89113 UMB BANK
EFT 44638 ICMA
EFT 110007 EFTPS (FICA - Social Security)
EFT 110007 EFTPS (Fed Withholding Tax)
EFT 44638 ICMA
EFT 110007 EFTPS (FICA - Social Security)
EFT 110007 EFTPS (Fed Withholding Tax)
EFT 89113 UMB BANK
EFT 44638 ICMA
EFT 110007 EFTPS (FICA - Social Security)
EFT 110007 EFTPS (Fed Withholding Tax)
EFT 44638 ICMA
EFT 110007 EFTPS (FICA - Social Security)
EFT 110007 EFTPS (Fed Withholding Tax)
EFT 89113 UMB BANK

TOTAL DISBURSEMENTS

Page 19

AMOUNT PAYMENT DATE
95,142.50 1/7/2022
167,693.53 1/7/2022
88,310.48 1/14/2022
151,132.36 1/14/2022
281,733.05 1/14/2022
62,356.31 1/14/2022
69,545.89 1/21/2022
106,960.26 1/21/2022
83,607.43 1/28/2022
87,266.20 2/11/2022
56,058.63 2/18/2022
60,922.00 2/18/2022
120,510.29 2/18/2022
66,547.78 2/18/2022
111,675.67 2/18/2022
98,867.38 2/25/2022
76,294.00 3/4/2022
70,192.92 3/11/2022
56,179.67 3/18/2022
217,790.38 3/18/2022
79,705.56 3/18/2022
108,164.62 3/25/2022
512,595.12 3/25/2022
80,901.83 1/28/2022
70,090.60 1/28/2022
57,766.00 1/28/2022
50,940.75 2/18/2022
53,266.50 3/11/2022
51,413.28 111472022
74,818.74 1/14/2022
93,895.50 1/14/2022
52,076.65 1/28/2022
65,933.40 1/28/2022
70,173.62 1/28/2022
146,645.08 1/31/2022
52,151.68 2/11/2022
64,350.74 2/11/2022
70,523.27 2/11/2022
53,174.55 2/25/2022
67,088.38 272512022
72,999.92 212512022
130,860.65 2/28/2022
51,244.82 3/11/2022
65,082.28 3/11/2022
71,709.52 3/11/2022
51,5625.32 3/25/2022
68,495.04 3/25/2022
75,038.35 312512022
106,860.67 3/31/12022

4,698,279.17




