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Council Memorandum

To: City Council

From: Jeff Hansen, Finance Director J )
Date: April 11, 2018

Re: 1t Quarter Financial Report

As part of the 2018 first quarter report, attached is the Revenue and Expenditure Summary
(pages 5-22), Council Expenditure Summary (page 23), and the Disbursement Joumal of
payments >$50,000 (page 24). The Sales and Use Tax report is distributed on a monthly
basis and you have already received the report for February sales/March collections.

While these reports provide a summary of the activity of the City for the first quarter of 2018, it
is too early in the year to make too many assumptions or conclusions for the rest of the year.
By the second quarter report, the trends should be more relevant.

The following is a summary of the more significant items for the first quarter:

GENERAL OVERVIEW

Overall, revenues and expenditures are at appropriate levels through the first quarter, and
Golden continues to maintain its good overall financial position. Construction related
revenues were up significantly in 2017, but are down as expected so far in 2018. Sales and
use tax revenues are up compared to 2017. Things are progressing as anticipated, with no
red flags noted.

GENERAL FUND

* Revenues are at 19% of the 2018 Budget and are down 4% compared to 2017. The
decline was expected and is attributable to construction related activities.

» Property Tax revenues are at 26% of budget, down slightly for the quarter compared to
last year. The decrease is a timing issue of when payments are made and not a
concern at all.

o Sales and Use Tax is up 3% compared to 2017. Sales tax revenues are up 6.8% for
the year, with use tax up 21.6%. Audit revenue is down, with several audits expected
to be collected in the next few months and others in the litigation stage. Over time,
audit revenue will likely continue to decline as past and current audits result in future
compliance and less revenue generated per audit.



o Expenditures are at 21% of budget, down 19% from 2017 for the quarter, primarily a
result of the purchase of the City Hall Annex in 2017,

WATER FUND

e Water revenues are at 11% of budget, down 34% from last year. System development
fees were up significantly in 2017. Water sales are down 4%, mostly a reflection of the
warm, dry winter in 2017.

e Operating expenses are at 19% of the 2018 budget, up 1% from 2017, and at
appropriate levels for this point in the year.

e Capital expenses are at 8% of the 2018 budget, with most of the cost attributed to
improvements at the water plant. The bulk of the utility line replacements will occur
later in the year.

WASTEWATER FUND

e Revenues are at 15% of budget, down 16% from 2017, primarily due to the decrease
in system development fees.

e Operating expenses are at 17% of budget, up 11% compared to 2017. The increase
is primarily due to the timing of a payment to Pleasant View for treatment costs.

e Capital (Utility Line Replacement) expenses are below 2017 levels, with the majority of
the work scheduled later in the year.

DRAINAGE UTILITY FUND

o Drainage Fees are at 13% of budget. Revenues are down 7% compared to 2017 due
to a refund of prior years’ fees as a result of an incorrect impervious area calculation.

e Expenses are at 7% of budget, down 66% from last year due to the timing of some
capital expenses in 2017.

COMMUNITY CENTER FUND

e Operating revenues are at 30% of budget, and up 1% compared to 2017. Admissions
are up slightly, with annual memberships up 7%. Program fees are up 1%.

e Expenses are at 20% of the 2018 budget, down 1% compared to last year.

e Operating revenues exceeded operating expenditures by $80,697 for the 1%t quarter,
compared to $73,775 last year.

SPLASH AQUATIC PARK FUND

e The Splash is scheduled to open May 26%. The expenses incurred in the 18t quarter
are in preparation for the operating season.
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FOSSIL TRACE GOLF CLUB FUND

e Due to several snow storms over the winter, revenues are down 31% versus 2017,
and are at 5% of the 2018 budget.

¢ Operating expenses are at 14% of budget, down 1% compared to last year.

ROONEY ROAD SPORTS COMPLEX

» Operating revenues are at 11% of budget and will catch up during the 2™ quarter as
Colorado ICE is billed for their usage commitments.

* Expenses are at 28% of budget, up 21% compared to last year, but appropriate for
this point in the year.

MUSEUMS FUND

» Charges for services (Admissions, Sales & Fees) are at 53% of budget, up 32% from
2017. Classroom Outreach and Hands on History account for the increase. Total
revenues are at 35% of budget, up 52% compared to last year, partially due to an
increase in the General Fund transfer amount.

* Expenses are at 23% and are $44,521 more than operating revenues. Grants,
donations, and the budgeted subsidy from the General Fund will cover the difference.

CEMETERY FUND

¢ Operating revenues (Sales & Fees) are at 33% of budget and are up 39% compared
to 2017.

e Expenses are at 16% and are $73,140 less than operating revenues. The 2018
annual budget for the Cemetery Fund has it operating at a slight deficit, drawing down
reserves but not requiring a subsidy from the General Fund.

INTERNAL SERVICE FUNDS

e The Insurance, Medical Benefits, and Workers Comp funds are all at appropriate
levels for this point in the year.

e The Fleet Management Fund revenues and expehses are at appropriate levels
compared to the 2018 budget. Revenues are down compared to 2017 due to the
timing of transfers into the Fund.

e The Information Systems Fund revenues and expenses are at appropriate levels

compared to the 2018 budget. The increase in expenses are due to an increase in
staff and the ever growing needs of technology in the City’s operations.
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CAPITAL PROJECTS FUNDS

e The Capital Programs Fund revenues are at appropriate levels for this time of year.
They are down slightly compared to 2017 due to the decreased transfer from the SUT
Fund. Expenditures will increase in the 2™ quarter as street improvement work gets
started for the year.

e Revenues are down 39% in the Sales & Use Tax Fund for the quarter, primarily due to
the decrease in building use tax and the 2017 sale of a parcel at Catamount.
Expenditures are-also down compared to last year primarily due to the Hwy 6 and 190
project and the purchase of a new fire truck-in 2017.

e Revenues and expenditures in the Open Space Fund and Conservation Trust Fund
are at appropriate levels for the quarter. The large decrease in the Open Space Fund
expenditures is due to the work on the 449 Avenue Trail in 2017.

The City’s investment portfolio has a balance of $19.7 million, compared to $14.3 million from
1st quarter 2017. The portfolio has a weighted average maturity of 466 days and an average
yield — net of fees - of 1.56%, up from 1.20% a year ago.

Overall, 2018 is off to a good start financially: Optimism continues from sales and use tax
revenues as we head into the spring/summer tourism season. Most other revenues are
stable and expenditures are generally at or below budget. Along with the sufficient reserves
that the City has maintained, the City continues to remain financially sound. The numbers
through the 1st quarter of 2018 continue to reflect the City’s solid overall fiscal position.

As always, if you have any questions, please call me at 303-384-8020.
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CITY OF GOLDEN

DISBURSEMENT JOURNAL
PAYMENTS > $50,000
01/01/18 to 03/31/18
CHECK# VENDOR NAME
599866 113560 ENCORE ELECTRONIC INC
599882 13900 CIRSA
599889 113855  JEFFCOM911
599895 13844 CEM SALES AND SERVICE
599021 110162  DIAMOND CONTRACTING CORPORATION
599022 113560 ENCORE ELECTRONIC INC
599932 28270 INSIGHT PUBLIC SECTOR INC
599959 75420  XCEL ENERGY
600158 69962 NORAA CONSTRUCTION CORPORATION
600179 61023 MARTIN MARIETTA MATERIALS
600184 113131  REHRIG PACIFIC COMPANY
600197 112570 EVC GOLDENLLC
600199 113887 FORUM REAL ESTATE
601003 113560 ENCORE ELECTRONIC INC
601004 110958 FASICK CONCRETEINC
601013 113855 JEFFCOME11
601148 111248  JEFFERSON COUNTY SCHOOLS
601186 75420  XCEL ENERGY
601344 110958  FASICK CONCRETE INC
601356 68281 MULLER ENGINEERING COMPANY INC
800757 112802 YEH AND ASSOCIATES, INC
EFT 110007  EFTPS (FICA - Social Security)
EFT 110007  EFTPS (Fed Withholding Tax)
EFT 110007  EFTPS (FICA - Social Security)
EFT 110007  EFTPS (Fed Withholding Tax)
EFT 89113 UMB BANK
EFT 110007  EFTPS (FICA - Social Security)
EFT 110007  EFTPS (Fed Withholding Tax)
EFT 110007  EFTPS (FICA - Social Security)
EFT 110007  EFTPS (Fed Withholding Tax)
EFT 110007  EFTPS (FICA - Social Security)
EFT 110007  EFTPS (Fed Withholding Tax)
EFT 89113 UMB BANK
EFT 89113 UMB BANK
EFT 110007  EFTPS (FICA - Social Security)
EFT 110007  EFTPS (Fed Withholding Tax)
EFT 110007  EFTPS (FICA - Social Security)
EFT 110007  EFTPS (Fed Withholding Tax)
EFT 89113 UMB BANK

TOTAL DISBURSEMENTS

AMOUNT PAYMENT DATE
120,716.74 1/5/2018
130,961.98 1/5/2018
211,720.50 1/6/2018
224,042.40 1/5/2018
287,709.38 1/12/2018
114,723.40 1/12/2018

57,902.98 112/2018
64,790.36 1/12/2018
244 855.66 1/26/2018
89,120.84 2/2/2018
98,230.25 2/2/2018
72,496.22 2/2/2018
69,731.40 2/2/2018
89,330.88 3/9/2018 .
54,749.62 3/9/2018
211,720.50 3/9/2018
60,000.00 3/16/2018
67,716.63 3/16/2018
117,679.73 3/23/2018
51,644.54 3/23/2018
54,752.62 1M12/2018
57,759.72 1/5/2018
68,986.38 1/5/2018
57,524.58 1/19/2018
70,666.12 1/19/2018
207,710.57 1/31/2018
54,476.20 2/2/2018
55,491.23 2/2/2018
55,425.32 2/16/2018
55,212.12 2/16/2018
54,410.66 3/2/2018
58,260.24 3/2/2018
199,840.42 2/28/2018
77,789.68 2/28/2018
55,692.50 3/16/2018
56,785.57 3/16/2018
56,494.94 3/30/2018
58,300.35 3/30/2018
202,188.56 3/31/2018
3,998,411.79




