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Memo

To: City Council
From: Jeff Hansen, Finance Directo
Date: July 10, 2019

Re: 2nd Quarter Financial Report

As part of the 2019 second quarter report, attached is the Revenue and Expenditure
Summary (pages 5-24), Council Expenditure Summary (page 25), and the Disbursement
Journal of Payments >$50,000 (page 26). The Sales and Use Tax reports have been
distributed on a monthly basis and you have already received the report for May sales/June
collections. Also attached is the Financial Trends Monitoring System (FTMS), updated
through 2018. The FTMS provides an analysis of various financial indicators over the last 5
years (2014-2018).

The following is a summary of the more significant items for the second quarter:

GENERAL FUND

e Overall, revenues exceed expenditures year-to-date by $1,550,197. Given that the
revised 2019 Budget anticipates using $1.8 million in reserves, the General Fund is in
very good shape halfway through the year.

o Revenues are up 1% compared to 2018. Total revenues are at 50% of the total
budget.

o Property Tax revenues are at 78% of budget, up 6% from last year and at an
appropriate level year-to-date.

e Total Sales and Use Tax revenue is down 4% compared to 2018 because of the
refund of taxes to Sodexo as a result of the Supreme Court decision in that case.
Please refer to the monthly sales tax report for more detailed information.

e Expenditures are up 5% compared to 2018, a reasonable amount given that the 2019
budget is 6.6% higher than the 2018 budget. Expenditures are at 42% of the 2019
budget, which is appropriate for this point in the year. Most departments/divisions are
below 50% of their budget through June.




WATER FUND

* Revenues are up 26%, primarily as a result of the switch to monthly biling and an
increase in system development fees. Revenues are at 38% of budget.

» Operating expenses are at 39% of budget, up 8% compared to 2018. Capital
expenses are at 24% of budget.

WASTEWATER FUND

* Revenues are at 47% of budget, up 29% primarily due to the switch to monthly billing.

e Operating expenses are at 34%. Utility line replacement expenses are at 6% of
budget, fairly typical for this time of year.

DRAINAGE UTILITY FUND

» Revenues are 51% of budget, up 27% compared to last year, also due to the change
to monthly billing.

» Expenses are at 30% of budget, down 56%. The decrease in capital expenses makes
up the majority of the change, primarily from the City’s share of the regional detention
project in 2018.

COMMUNITY CENTER FUND

e Operating revenues are at 52% of budget and up 5% compared to 2018. It's
encouraging to note that admissions and annual memberships are up. Including
transfers, revenues are at 50% of budget.

* Expenses are at: 41% of the 2019 budget. Operating expenses exceed revenues
(before transfers) by $119,828 as compared to $100,134 in 2018.

SPLASH AQUATIC PARK FUND

e Operating revenues are at 30% of budget, down 22% compared to last year, generally
weather related.

* Operating expenses are at 28% of budget and are up 5% compared to 2018.
Operating revenues (before transfers) are below expenses by $16,904, compared to
exceeding expenses by $35,598 in 2018.

FOSSIL TRACE GOLF CLUB FUND

e Overall, revenues are up 1% compared to last year, despite the poor spring weather.
Lessons, interest earnings, and miscellaneous revenue make up the increase.

. Operatlng expenses are at 42% of budget, up 2% compared to last year. The large

increase in capital expenses is from the replacement of sewer pipes at the clubhouse.
The budgeted transfer to the SUT Fund for debt service will be made at year-end.
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ROONEY ROAD SPORTS COMPLEX FUND

» Both operating revenues and expenses are at appropriate levels year-to-date. Please
keep in mind that the fund is structured to be fully supported by fees from Colorado
ICE and other users.

MUSEUM FUND

¢ Revenues from charges for services are up 12%, with overall revenues at 57% of the
budget for the year. Classroom Outreach and memberships make up the majority of
the increase. While more people are visiting the History Center as a result of the free
admission, donations are actually down 8% compared to 2018. Expenses are at 50%
of budget, an increase of 21% compared to 2018.

CEMETERY FUND

e Revenues from operations are at 77% of budget, up 27% from 2018. Expenses are at
37% of budget. Operating revenues exceed expenses by $195,312. This continues
the trend, since 2016, of the Cemetery covering all its costs.

INTERNAL SERVICE FUNDS

e The Insurance, Medical Benefits, and Workers Comp funds are all at appropriate
levels for this point in the year.

e The Fleet Management Fund revenues are at 39% of budget, down 9% due to
transfers into the Fund in 2018. Expenses are at 32%, down 13% from last year due
to the amount and timing of replacement vehicle purchases.

e The Information Systems Fund revenue is at 50% of budget, up 30% compared to
2018. Leases charges were increased for 2019 to fund system security improvements
and server replacements. Expenses are at 43%, up 7% from 2018. Both revenues
and expenses are at appropriate levels for this time of year.

CAPITAL PROJECTS FUNDS

e The Capital Programs Fund revenues and expenditures are at appropriate levels for
this time of year.

e Revenues in the Sales & Use Tax Fund revenues are at 38% of budget and up 49%
compared to 2018. The increase is due to the grant revenue received related to the
North Washington Ave. project. Expenditures are at 35% of budget and up 86%,
primarily due to the purchase of street lights, property along Hwy 93, and the North
Washington Ave. project.

e The Open Space Fund revenues are at 32%, an appropriate level for this time of year.
Expenditures are at 41% of budget.
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¢ Revenues in the Conservation Trust Fund are at appropriate levels compared to last
year and the 2019 Budget. Spending in the Fund will begin in the 39 quarter.

‘The City’s general investment portfolio has a balance of $23.9 million, compared to $22.5
million in 2018, with a weighted average maturity of 405 days and an annualized return of
2.32%. '

Overall, the City remains in good financial condition. Property tax, sales & use tax (less the
Sodexo refund), and many of the charges for service are up compared to 2018. The City
continues to adequately balance expenditures with available revenues and maintains healthy
reserves.

The updated FTMS confirms that the state of the City's financial condition is still strong and
stable overall. Please review the Summary section of the FTMS beginning on page 3 for the
overall analysis of the trends for 2018. While there are some trends that need to be watched,
there are no areas of major concern.

As always, if you have any questions, pleaéé call me at 303-384-8020.
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-CITY OF GOLDEN

DISBURSEMENT JOURNAL
PAYMENTS > $50,000
04/01/19 to 06/30/19
CHECK # VENDOR NAME
605988 13900 CIRSA
606009 114159  HORN BROTHERS ROOFING
606107 110162  DIAMOND CONTRACTING CORP
606116 113855  JEFFCOM911
606157 75420 XCEL ENERGY
606403 110162  DIAMOND CONTRACTING CORP
606513 113557  WESTERN STATES RECLAMATION INC
606516 75420 XCEL ENERGY
606636 114159  HORN BROTHERS ROOFING
606664 111049  WEST 8TH GOLDEN LLC
606763 113567  WESTERN STATES RECLAMATION INC
606766 75420 XCEL ENERGY
606864 110958  FASICK CONCRETE INC
606874 113855  JEFFCOM911
606932 110162  DIAMOND CONTRACTING CORP
801767 113200 CONCRETE WORKS OF COLORADO
801853 113290 CONCRETE WORKS OF COLORADO
EFT 110007  EFTPS (FICA - Social Security)
EFT 110007 EFTPS (Fed Withholding Tax)
EFT 110007  EFTPS (FICA - Social Security)
EFT 110007  EFTPS (Fed Withholding Tax)
EFT 89113 UMB BANK
EFT 110007  EFTPS (FICA - Social Security)
EFT 110007  EFTPS (Fed Withholding Tax)
EFT 110007  EFTPS (FICA - Social Security)
EFT 110007  EFTPS (Fed Withholding Tax)
EFT 89113 UMB BANK
EFT 110007  EFTPS (FICA - Social Security)
EFT 110007 EFTPS (Fed Withholding Tax)
EFT 110007  EFTPS (FICA - Social Security)
EFT 110007  EFTPS (Fed Withholding Tax)
EFT 89113 UMB BANK

TOTAL DISBURSEMENTS

2¢

AMOUNT PAYMENT DATE
118,095.58 4/5/2019
50,813.54 4/5/2019
54,427.40 411212019
211,718.75 4/12/2019
126,719.65 4/12/2019
58,783.00 5/3/2019
134,872.65 5/10/2019
58,811.87 5/10/2019
141,820.57 5/24/2019
83,300.78 5/24/2019
106,187.94 6/7/2019
60,283.50 6/7/2019
194,083.55 6/21/2019
211,718.75 6/21/2019
297,835.25 6/28/2019
829,119.32 5/24/2019
907,284.92 6/21/2019
58,720.28 4/12/2019
61,359.76 4/12/2019
59,632.76 4/26/2019
62,216.67 4/26/2019
193,830.41 4/30/2019
59,508.40 5/10/2019
62,6561.24 5/10/2019
63,746.76 5/24/2019
62,235.88 5/24/2019
150,210.34 5/31/2019
65,274.10 6/7/2019
65,336.23 6/7/2019
71,319.98 6/21/2019
69,090.20 6/21/2019
221,188.43 6/30/2019
4,972,107.46




