City O f 91110™ ST. GOLDEN, CO 80401

TEL: 303-384-8000

l - FAX: 303-384-8001
v O en WWW.CITYOFGOLDEN.NET

)

Council Memorandum

To: City Council

From: Jeff Hansen, Finance Direct :
Through: Jason Slowinski, City Manager.
Date: October 10, 2019

Re: 3 Quarter Financial Report

As part of the 2019 3 quarter report, attached is the Revenue and Expenditure Summary
(pages 5-22), Council Expenditure Summary (page 23), and the Disbursement Journal of
payments >$50,000 (page 24). The Sales and Use Tax report is distributed on a monthly basis
and you have already received the report for August sales/September collections. ‘

The following is a summary of the more significant items for the third quarter:

GENERAL FUND

e Overall, revenues exceed expenditures year-to-date by $517,166. Given that the
current 2019 Budget anticipates using $1.8 million of fund balance for the year, the
General Fund is in excellent shape through 3 quarters.

e Total revenues are at 74% of the budget, and are up 1% compared to 2018. The
increase is generally due to small increases in most revenue categories.

e Property Tax revenues are at 99% of budget, including collections from prior years, and
up 2% compared to 2018.

e Sales and Use Tax is up 1% compared to 2018. Sales tax revenues are up 4.1%, and
use tax is up 12.8%. The large Sodexo refund makes the overall increase so small at
this point.

e Revenue from Building Use Tax is down 26% compared to 2018. Other than Plan
Check Fees, other building related revenues are down some as well.

e Expenditures are up 7% compared to 2018 and are at 69% of the 2019 budget. All
department/division spending is at appropriate levels.




WATER FUND

» Total revenues are at 73% of budget, down 12% compared to 2018 primarily due to the
decrease in system development fees. ’

» Water sales revenue is up 8% compared to 2017. The switch to monthly billing, higher
temps and less rain in July - September are factors for the increase.

*  Water development fees are down 81% from last year, but higher than expected levels.

» Operating expenses are up 16% compared to last year, and are at 68% of the 2019
budget.

o Capital expenses are at 53% of the 2019 budget, an appropriate level for this time of
year. The debt service payment on the various water bonds will occur in the 4% quarter.

WASTEWATER FUND

* Wastewater charges are up 15% compared to 2018, primarily due to the switch to
monthly billing and possibly from increased consumption from the water meter project.

* Operating expenses are down 7% compared to 2018 and are at 52% of budget. The
decrease is mainly due to a timing issue for the payments to Coors for sewer treatment.

* Wastewater development fees are down significantly from last year, similar to the water

development fees. Ultility line replacement projects are wrapping up, currently at 43% of
budget.

DRAINAGE UTILITY FUND

* Drainage utility fees are up 14% compared to last year. Revenues are at 76% of the
2019 budget. The negative amount under miscellaneous revenue for the prior year
reflects a refund to a utility customer resulting from a miscalculation of impervious area
at their location.

* Expenses are at 51% of budget, with the debt service payment scheduled for 41" quarter.

COMMUNITY CENTER FUND

» Operating revenues are up 3% compared to 2018 and are at 72% of budget.
Admissions and program fee revenues are up, offsetting a decrease in facility rentals.

e Expenses are at 67% of the 2019 budget and are $440,875 more than operating

revenues (not including transfers) received year to date (compared to $360,265 a year
ago).
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SPLASH AQUATIC PARK FUND

» Admissions revenue came in 2% lower than 2018 and at 87% of budget — a reflection
of the poor June weather. Expenses are at 76% of budget and there is still some year-
end maintenance work that needs to be done.

FOSSIL TRACE GOLF CLUB FUND

* Revenues are up 7% compared to 2018 and are at 93% of budget.

¢ Merchandise sales continue to excel, at 93% of budget and 4% higher than 2018.
Revenue from food & beverage is up 36% over last year.

e Operating expenses are at 86% of budget, up 15% compared to 2018. Capital

expenses at the clubhouse, to replace faulty sewer pipes account for a large part of the
increase. Including the budget for the transfer to the SUT Fund, expenses are at 65%.

ROONEY ROAD SPORTS COMPLEX FUND

e Operating expenses continue to be minimal and are covered by the fees charged to
Colorado ICE and other customers.

MUSEUM FUND

* Revenues are at 77% of budget, down 7% from 2018. Operating revenues (admissions,
memberships, donations from the public, etc.) are up 6%, mostly from classroom
outreach and the Hands-on-History program. The General Fund transfer is 3% less
than 2018 and additional grant revenue should come in during the 4" quarter. Expenses
are at 76%, up 16% from last year.

CEMETERY FUND

e Operating revenues (Sales & Fees) are at 106% of budget, up 2% compared to 2018.
Expenses are at 68% and are $172,237 less than operating revenues plus interest
earnings. This is the 4™ consecutive year that the Cemetery has far exceeded revenue
projections and has more than covered all expenses.

INTERNAL SERVICE FUNDS

e Claims for the Insurance Fund are at 85% of budget, potentially requiring a budget
amendment at year end. The Medical Benefits Fund looks to be in good shape, with
claims down 3% and premiums up slightly (less than 1%). Claims are up in the Workers
Comp Fund, but still within budget.
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e The Fleet Mgmt Fund revenues and expenses are at appropriate levels compared to
2018, as well as the 2019 budget. Miscellaneous revenues are up compared to last
year due the timing of replaced vehicles sent to auction.

» The Information Systems Fund revenues are also at appropriate levels compared to the
2019 budget.

CAPITAL PROJECTS FUNDS

e The Capital Programs Fund revenues and expenditures are at appropriate levels for this
time of year. Several street improvement projects are still in progress.

* Inthe Sales & Use Tax Fund, revenues are up 42%, primarily from the CDOT grant for
the North Washington project. Expenditures are at appropriate levels for the year, up
from last year also due to the North Washington project.

¢ Both revenues and expenditures for the Open Space and Conservation Trust funds are
at appropriate levels for this time of year.

The City's general investment portfolio has a balance of $23.0 million, with a weighted average
maturity of 502 days and an annualized yield of 2.16%. In addition, the City has $15.1 million
invested in CSAFE, a local government investment pool currently earning 2.07%. The funds at
CSAFE are more liquid and available for the large payments due on capital projects and debt
service. Just under $4 million in debt service payments are due during the 4" quarter.

Overall, the City remains in very strong financial condition. The numbers through the 3" quarter
of 2019 continue to reflect the City’s sound fiscal position.

As always, if you have any questions, please call me at 303-384-8020.
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CITY OF GOLDEN
DISBURSEMENT JOURNAL
PAYMENTS > $50,000
07/01/19 to 09/30/19

CHECK # VENDOR NAME

606972 13900 CIRSA
607178 75420 XCEL ENERGY
607205 110958  FASICK CONCRETE INC
607258 113549 150 CAPITAL DRIVE LLC
607278 25614 DENVER WATER DEPARTMENT
607321 75420 XCEL ENERGY
607337 16415 CITY OF GOLDEN
607419 110162  DIAMOND CONTRACTING CORP
607496 22652 COORS TEKINC
607538 65881 MILLERCOORS LLC
607542 114259  NR DENVER INDUSTRIAL PORTFOLIO LLC
607659 111236  JBS PIPELINE CONTRACTORS
607751 16415 CITY OF GOLDEN
607807 75420 XCEL ENERGY
607832 110162  DIAMOND CONTRACTING CORP
607834 113833  DINOSAUR RIDGE METRO DISTRICT
607848 113855  JEFFCOM911
607880 5800 ANDERSON HALLAS ARCHITECTS PC
607916 61023 MARTIN MARIETTA MATERIALS
801992 113200 CONCRETE WORKS OF COLORADO
802077 110958  FASICK CONCRETE INC

EFT 110007  EFTPS (FICA - Social Security)

EFT 110007  EFTPS (Fed Withholding Tax)

EFT 110007  EFTPS (FICA - Social Security)

EFT 110007  EFTPS (Fed Withholding Tax)

EFT 89113 UMB BANK

EFT 110007  EFTPS (FICA - Social Security)

EFT 110007  EFTPS (Fed Withholding Tax)

EFT 110007  EFTPS (FICA - Social Security)

EFT 110007  EFTPS (Fed Withholding Tax)

EFT 110007  EFTPS (FICA - Social Security)

EFT 110007  EFTPS (Fed Withholding Tax)

EFT 89113 UMB BANK

EFT 110007  EFTPS (FICA - Social Security)

EFT 110007  EFTPS (Fed Withholding Tax)

EFT 110007  EFTPS (FICA - Social Security)

EFT 110007  EFTPS (Fed Withholding Tax)

EFT 89113 UMB BANK

TOTAL DISBURSEMENTS

2.4

AMOUNT PAYMENT DATE
118,095.58 715/2019
71,523.80 7119/2019
170,124.33 7/26/2019
174,140.00 81272019
100,361.80 8/2/2019
79,401.66 8/2/2019
58,888.95 8/9/2019
240,563.75 8/16/2019
282,420.32 8/16/2019
113,782.41 8/18/2019
57,500.30 8/16/2019
114,742.94 8/30/2019
66,864.16 9/13/2019
95,836.89 9/13/2019
228,442.46 9/20/2019
339,297.97 9/20/2019
211,718.75 9/20/2019
57,440.14 9/27/2019
327,201.69 9/27/2019
714,028.40 8/23/2019
387,921.90 9/20/2019
70,318.72 71512019
68,933.88 71512019
71,421.34 7/19/2019
69,038.98 7/19/2019
179,407.27 713172019
70,448.28 8/2/2019
68,390.18 8/2/2019
70,655.26 8/16/2019
67,992.59 8/16/2019
64,246.60 8/30/2019
67,134.82 8/30/2019
243,376.39 8/31/2019
58,946.46 9/13/2019
62,893.30 9/13/2019
60,303.66 9/27/2019
61,196.59 9/27/2019
211,699.15 9/30/2019
5,576,701.67




