
 
 
 

Council Memorandum 
 

To:  Honorable Mayor and City Council 
 

From:  Jason T. Slowinski, City Manager 

 

Date:  October 9, 2019 

 

Re:  Recommendations Regarding FY 2020 Operating Budget 

              

 

Attached for City Council’s review and consideration is a draft of the recommended operating budget 

for the fiscal year 2020.  The 2020 Budget is submitted to you in accordance with the provisions of the 

City’s Charter and takes into consideration the various budgetary policies, Council priorities, 

community needs, and resource allocation necessary for the safe, efficient, and effective deployment 

of City services to the Golden community.  In addition, the recommended 2020 Operating Budget 

maintains sufficient reserves and a sustainable financial position going forward. 

 

Background:  As you know, the City normally engages in a two-year budgeting process and FY 2020 

represents the second year of the 2019-20 Biennial Budget previously adopted by the City Council.  

Adoption of the FY 2020 Operating Budget is necessary to authorize spending for the second half of 

the two-year budget.   

 

The FY 2020 Operating Budget will be presented and discussed with City Council in a study session 

on October 17th.  Public budget hearings are scheduled for October 24th and December 5th.  City 

Council will be asked to approve the 2020 Budget at the December 5th meeting. 

 

FY 2020 Adjustments:  The process for the 2020 Budget actually began as part of the biennial budget 

review over a year ago.  As is typical during our biennial budget process, circumstances and priorities 

may change during this time that require adjustments to the previously proposed biennial budget.   

 

This memorandum highlights significant budget adjustments from the previously adopted 2019-20 

Biennial Budget:   

 

PERSONNEL 

The City’s dedicated workforce continues to be one of our greatest assets and is a critical component 

to the successful delivery of efficient and reliable municipal services to our residents.  As an 

organization built around service delivery, it should be little surprise that adjustments are necessary to 
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ensure we continue to meet the ever-evolving needs of our community and the priorities of City 

Council.   

 

The following identifies the recommended changes/additions to personnel for 2020: 

 

1. Upgrade PT Police Officer to FT Police Officer (General Fund):  The Police Department 

recently experienced a vacancy in its part-time police officer position and has requested to 

upgrade the position to full-time based on the department staffing study conducted in July 

2017.  In addition, at the consensus direction of the City Councils of the various Jefferson 

County cities, the City Managers of the various cities have been working on a regional 

approach to addressing homelessness in Jefferson County.  The approach that has been 

determined to likely have the greatest impact on the regional coordination of homelessness 

services is for each City in Jefferson County to employ Homelessness Navigators, which will 

work collaboratively to address the needs of the homeless population throughout the County, 

including in Golden.  The recommendation is to upgrade this position and add the responsibility 

of serving as Golden’s Homelessness Navigator, representing Golden’s needs within the 

regional working group. 

   

2. Addition of four (4) Firefighters (General Fund):  The City was recently awarded a federal 

SAFER grant to hire four (4) full-time Firefighters in the Golden Fire Department.  In July 

2019, City Council was briefed on current fire department operations and the need to provide 

more consistent staffing coverage to handle the increased call volume experienced over the 

course of the past several years.  These grant-funded positions are for a period of three years 

at an escalating cost to the City (i.e. 25% in 2020 to 65% in year 3).  Beyond the third year, the 

City would be required to fund the positions at 100%.  It is recommended that the City take 

advantage of the grant funding and hire the four positions.  The City can evaluate the 

effectiveness of these positions over the course of the three years and the impact the positions 

have on service call response and make a determination at that time of future funding.  

 

3. Upgrade PT Sustainability Technician to FT Sustainability Technician (General Fund): 

Earlier this year, City Council established revised sustainability goals that call for aggressive 

planning action by 2020 and measurable improvements by 2030 in key areas such as energy, 

waste and water.  In addition, in order to further these goals, City staff has identified the need 

for better coordination and monitoring in the waste handling services provided across the City’s 

various contracts (e.g. residential, downtown, parks, etc.).  It is recommended that an upgrade 

to a full-time Sustainability Technician will provide for additional capacity to help achieve the 

City’s sustainability goals as well as address the shortcomings identified in the coordination of 

our waste handling services.  Finally, although it has no budgetary impact, I am preparing a 

revised organizational chart that will have the City’s sustainability function report directly to 

the Deputy City Manager, which will allow for better organizational-wide sustainability 

planning and impact.   
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4. Part-time Salaries (Various Funds):  The City continues to experience difficulty in hiring 

and retaining part-time and seasonal help in various capacities.  Most of the City’s parks and 

recreation operations rely on part-time and seasonal employees.  We must continue to be 

mindful of state-mandated minimum wage increases as well as the current trend that sees 

minimum wages established that are above the state-mandated provisions.  The 2020 Budget 

includes increases in part-time salaries to offer competitive wages in order to hire and retain 

quality employees in this area.  

 

FUND OVERVIEW 

 

The following is a brief overview, on a fund-by-fund basis, of significant changes to the 2020 Budget 

from the proposed budget in the 2019-2020 Biennial Budget: 

 

General Fund:  The ending balance for 2019 is projected to be at 31.1%, well above the 20.8% 

originally budgeted.  This is due to an increase in revenues and the City closely monitoring its spending 

in 2019.  With economic uncertainty dominating future economic forecasts, the City continues to 

maintain a conservative spending approach throughout the year.  As a result, operating expenditures 

for 2019 are expected to be almost $1.5 million less than originally budgeted.   

The recommended 2020 Operating Budget has the General Fund projected to end 2020 with a fund 

balance of 23.9% of annual expenditures, compared to 18.0% in the original 2020 budget.  In addition 

to the personnel changes described above, other significant changes in the General Fund include: 

▪ A slight overall increase in revenues of approximately $400,000 reflects both an increase in 

property tax revenues experienced as a result of higher values and a decrease in sales tax 

revenue as a result of a slowing economy.  Also included is $240,000 in new grant revenue 

as a result of the City receiving the federal SAFER grant for firefighters.  

▪ As was the case last year, the City Manager’s budget shows an increase attributable to a pool 

of dollars that is allocated for merit increases and performance bonuses across the 

organization.  Although budgeted in the City Manager’s budget, those dollars will eventually 

be spent through individual department budgets and the year-end budget projections will 

reflect those expenditures accordingly.   

▪ The Fire Department budget has increased significantly from $2.25 million to $2.84 million 

in order to accelerate the replacement of aging gear and equipment, including uniforms and 

turnout gear for firefighters.  In addition, the budget includes additional funding to encourage 

the staffing of certain shifts by volunteer firefighters.  This will help address some of the 

challenges in meeting an increased demand for service.   

▪ Professional services expenditures in the Planning Department budget have increased by 

$100,000 in order to complete the rewrite of the City’s zoning code.  The Zoning Code rewrite 

project has been discussed at length and will require the services of a consultant to complete. 
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▪ General Fund Transfers to Other Funds increased by $812,000 to include a transfer to the 

SUT Fund in the CIP in order to accomplish improvements at the RV park. 

Wastewater Fund: The original 2020 budget included the anticipated needs of contributing to the 

upgrade of the treatment plant at MillerCoors and included both bond proceeds and capital expenses.  

As has been the case in past years, the overall needs are still being evaluated and the timing of the 

project remains uncertain. 

 

Golden Community Center Fund:  Through close management of expenditures, the general fund 

transfer to the GCC Fund has actually decreased from the original 2020 budget.  Moreover, although 

not a significant dollar amount, I should note that additional funding has been included for Front Porch 

services which has been of public interest of late.  

  

Splash Aquatic Park Fund:  Revenues are down due to a decrease in daily admissions, in part due to 

a cooler than normal start to the summer season.  As a result, the amount of the General Fund transfer 

has increased from $75,000 to $160,000. 

 

Museum Fund:  Slight increases have been experienced in revenues related to facility rentals, gift 

shop charges, and lessons.  As such, the transfer from the General Fund has been decreased from 

$410,000 in the original 2020 Budget to $370,000. 

 

 

RATE AND FEE CHANGES 

 

In September, City Council was briefed on a recent study related to the City’s utility rate structure.  At 

that time, Council directed staff to move forward with changes recommended in the report.  In short, 

water rates would increase by 6.2%, drainage rates by 12% and wastewater rates would remain 

unchanged.     

 

In addition, the 2020 Budget proposes several fee changes related to parks and recreation services.  A 

summary of these changes is attached for your review.  For the most part, fee increases are kept to a 

minimum and reflect both the need to help buffer increased costs related to personnel and also keep 

competitive with other area recreation programming. 

  

CONCLUSION/ RECOMMENDATION 

 

This budget continues to maintain the City’s sound financial position while addressing priorities of 

City Council and the Golden community.  In addition, this budget incorporates adjustments to address 

specific service needs in the areas of public safety, homelessness and sustainability.   

 

City Council should review and discuss the proposed 2020 Budget and consider input received during 

public hearings.  Approval of the 2020 Budget is scheduled for December 5, 2019. 

 









COMPARATIVE BUDGET CHANGES 2017‐2020

GENERAL FUND

                                   

DESCRIPTION

Actual          

2017

Actual          

2018

Adopted        

Budget         

2019

Projected       

Actual          

2019

Proposed      

Budget         

2020

Amended      

Budget        

2020

REVENUES:

Taxes 23,296,911            23,005,100            23,951,215            24,533,400             24,771,135           24,935,150         

Licenses and Permits 1,530,843              849,865                 677,500                 707,900                  705,500                 709,900              

Charges for Service 3,022,022              3,082,136              3,121,600              3,123,720               3,191,000             3,192,500           

Intergovernmental 709,141                 677,546                 674,108                 626,439                  646,580                 886,580              

Fines and Forfeitures 707,018                 589,120                 716,000                 614,751                  722,900                 722,900              

Interest & Miscellaneous 1,091,931              1,267,515              1,132,805              1,169,904               1,182,526             1,182,287           

TOTAL REVENUES 30,357,866          29,471,282          30,273,228          30,776,114          31,219,641         31,629,317       

OPERATING EXPENDITURES:

General Government 4,662,526              4,912,927              5,759,452              5,485,171               5,522,441             5,958,551           

Judicial & Legal 879,564                 702,617                 773,449                 641,112                  772,959                 713,959              

Planning & Development 1,729,432              2,034,052              2,281,897              2,206,075               2,063,292             2,157,876           

Public Safety 10,936,417            11,699,974            13,023,267            12,717,526             13,312,085           13,574,216         

Public Works 3,971,496              3,822,083              4,193,963              3,880,868               4,256,288             4,189,419           

Parks & Recreation 2,585,814              2,645,184              2,871,350              2,658,694               2,932,181             2,854,305           

Subtotal: 24,765,249            25,816,837            28,903,378            27,589,446            28,859,246           29,448,326         

OTHER EXPENDITURES:

Transfers to Other Funds 2,751,993              1,267,100              1,429,000              1,445,000               1,213,000             2,042,500           

GURA Increment 75,092                    82,688                    80,000                    80,000                    85,000                   85,000                 

DDA Increment 128,085                116,121                135,000                135,000                 150,000                150,000              

Coors Tech/Fairmont Fire Rebates 799,272                 942,400                 980,000                 975,000                  1,050,000             1,050,000           

Single Trash Hauler Program 557,474                 742,058                 580,000                 580,000                  590,000                 590,000              

Capital  1,832,313              460                         ‐                          ‐                           ‐                         ‐                       

Light Rail Port A Let Facility ‐                          3,256                      ‐                          ‐                           ‐                         ‐                       

Subtotal: 6,144,229              3,154,083              3,204,000              3,215,000               3,088,000             3,917,500           

TOTAL EXPENDITURES 30,909,478          28,970,920          32,107,378          30,804,446          31,947,246         33,365,826       

(Use)/Accumulation of Surplus Funds (551,612)               500,362                (1,834,150)           (28,332)                  (727,605)             (1,736,509)        

Ending Fund Balance 8,737,198            9,237,560            6,687,142            9,209,228             5,736,837           7,472,719         

Fund Balance as % of Expenditures 28.3% 31.9% 20.8% 29.9% 18.0% 22.4%



COMPARATIVE BUDGET CHANGES 2017‐2020

GENERAL FUND

                                    

DESCRIPTION

Actual         

2017

Actual         

2018

Adopted       

Budget         

2019

Projected      

Actual         

2019

Proposed      

Budget        

2020

Amended      

Budget        

2020

REVENUES:

Taxes 23,296,911          23,005,100          23,951,215          24,533,400         24,771,135        24,935,150        

Licenses and Permits 1,530,843             849,865                677,500                707,900               705,500              709,900              

Charges for Service 3,022,022             3,082,136             3,121,600             3,123,720           3,191,000           3,192,500          

Intergovernmental 709,141                677,546                674,108                626,439               646,580              886,580              

Fines and Forfeitures 707,018                589,120                716,000                614,751               722,900              722,900              

Interest & Miscellaneous 1,091,931             1,267,515             1,132,805             1,169,904           1,182,526           1,182,287          

TOTAL REVENUES 30,357,866          29,471,282          30,273,228          30,776,114         31,219,641        31,629,317        

OPERATING EXPENDITURES:

City Council 236,897                273,673                263,102                258,992               266,212              277,404              

Sustainability 175,780                317,700                379,352                380,179               311,622              352,645              

USA Pro Challenge ‐                         ‐                         ‐                         ‐                        ‐                       ‐                       

Municipal Judge 51,016                  53,820                  55,900                  45,989                 57,900                50,725                

City Attorney 526,207                352,064                375,000                320,000               375,000              375,000              

City Manager 569,297                638,633                1,046,223             778,136               729,173              1,048,128          

Communications 525,013                559,509                584,804                584,964               594,604              602,477              

GURA Staff 89,514                  94,665                  101,480                99,751                 104,240              103,660              

City Clerk 289,818                285,466                300,885                278,779               292,265              289,236              

Human Resources 633,145                677,988                764,924                752,479               789,029              789,467              

Municipal Court 302,341                296,733                342,549                275,123               340,059              288,234              

Finance & Administrative Services 1,414,433             1,435,289             1,590,078             1,538,353           1,623,088           1,594,257          

Planning & Development 813,215                910,517                1,008,299             947,007               944,794              1,003,603          

Economic Development 335,941                377,389                444,246                428,889               351,876              346,628              

Community Marketing Program 404,496                428,446                450,000                450,000               455,000              455,000              

Grants 45,647                  16,054                  ‐                         ‐                        ‐                       ‐                       

Public Works Admin & Engineering 1,750,847             1,802,600             1,948,198             1,779,403           1,967,899           1,881,461          

Public Works Streets 2,160,856             2,000,903             2,233,765             2,089,465           2,276,389           2,295,958          

Highway Corridor Project 59,793                  18,580                  12,000                  12,000                 12,000                12,000                

Police  9,103,205             9,700,355             10,758,197          10,452,218         11,064,246        10,734,451        

Fire 1,833,212             1,999,619             2,265,070             2,265,308           2,247,839           2,839,765          

Parks & Recreation Administration 327,588                362,091                393,905                374,971               398,605              393,317              

Outdoor Recreation 331,863                349,785                384,188                360,772               404,098              374,199              

Parks 1,519,968             1,509,036             1,615,482             1,475,808           1,645,373           1,612,583          

Forestry 274,871                283,032                324,552                294,415               329,412              310,007              

RV Park 131,524                141,240                153,223                152,728               154,693              164,199              

Municipal Facilities 725,800                790,711                957,970                1,044,731           966,445              1,075,998          

Emergency Operations Center ‐                         ‐                         2,000                     1,000                   2,000                   7,000                  

Property & Liability Premium 132,962                140,939                147,986                147,986               155,385              170,924              

Subtotal: 24,765,249          25,816,837          28,903,378          27,589,446         28,859,246        29,448,326        

OTHER EXPENDITURES:

Transfers to Other Funds 2,751,993             1,267,100             1,429,000             1,445,000           1,213,000           2,042,500          

GURA Increment 75,092                  82,688                  80,000                  80,000                 85,000                85,000                

DDA Increment 128,085                116,121                135,000                135,000               150,000              150,000              

CoorTech/Fairmount Fire Rebates 799,272                942,400                980,000                975,000               1,050,000           1,050,000          

Single Trash Hauler Program 557,474                742,058                580,000                580,000               590,000              590,000              

Capital Equipment 49,470                  460                        ‐                         ‐                        ‐                       ‐                       

Light Rail Port A Let Facility ‐                         3,256                     ‐                         ‐                        ‐                       ‐                       

Land/Building Acquisition 1,782,843             ‐                         ‐                         ‐                        ‐                       ‐                       

Subtotal: 6,144,229            3,154,083            3,204,000            3,215,000           3,088,000          3,917,500          

TOTAL EXPENDITURES 30,909,478          28,970,920          32,107,378          30,804,446         31,947,246        33,365,826        

(Use)/Accumulation of Surplus Funds (551,612)               500,362                (1,834,150)           (28,332)                (727,605)             (1,736,509)         

ENDING FUND BALANCE 8,737,198            9,237,560            6,687,142            9,209,228           5,736,837          7,472,719          

Fund Balance as % of Expenditures 28.3% 31.9% 20.8% 29.9% 18.0% 22.4%



GENERAL FUND
REVENUES

                               

DESCRIPTION

 Actual      

2017 

 Actual      

2018 

 Adopted    

Budget      

2019 

 Projected   

Actual      

2019 

 Proposed   

Budget      

2020 

 Amended   

Budget      

2020 
 

TAXES

(31110) General Property Tax 6,526,813      7,326,157      7,545,900      7,545,900      7,923,200      8,500,000     

(31120) Sales Tax 10,651,433   11,051,169   11,609,100   11,330,000   11,957,400   11,610,000  

(31190) Use Tax 2,277,497      2,234,848      2,266,000      2,400,000      2,333,980      2,322,650     

(31200) Use Tax ‐ Street Cuts 292                 790                 500                 500                 500                 500                

(31300) Sales Tax Audits 185,508         112,234         300,000         1,600,000      300,000         300,000        

(31310) Use Tax Audits 136,079         141,748         ‐                  ‐                  ‐                  ‐                 

(31320) Sales Tax Refunds (677)                (138,880)        (30,000)          (620,000)        (30,000)          (30,000)         

(31330) Use Tax Refunds (938)                (6,467)             ‐                  ‐                  ‐                  ‐                 

(31340) Building Use Tax Audit Reven 95,138           33,940           ‐                  ‐                  ‐                  ‐                 

(31350) Building Use Tax Refunds (29,620)          (63,286)          ‐                  ‐                  ‐                  ‐                 

(31131) Auto Ownership Tax 648,626         693,667         520,000         600,000         520,000         550,000        

(31160) Telephone Occup. Tax 46,713           36,374           44,550           35,000           44,105           32,000          

(31140) Building Use Tax 1,609,691      449,892         500,000         500,000         500,000         500,000        

(31150) Xcel Energy Franchise Fees 949,196         937,345         989,125         950,000         1,013,850      960,000        

(31170) Cable License Fee 201,160         195,569         206,040         192,000         208,100         190,000        

Subtotal‐Taxes 23,296,911      23,005,100      23,951,215      24,533,400      24,771,135      24,935,150     

LICENSE/PERMITS

(32100) Sales/Use License 30,495           46,245           24,000           48,000           52,000           52,000          

(32120) Liquor/Cabaret License 20,105           23,119           20,000           21,000           20,000           20,000          

(32130) Amusement License 900                 800                 1,500              1,500              1,500              1,500             

(32150) Miscellaneous License 7,769              10,450           7,000              7,000              7,000              7,000             

(32160) Construction Permits 1,442,391      737,090         600,000         600,000         600,000         600,000        

(32180) Special Event Liquor Permit 2,525              3,200              2,000              2,400              2,000              2,400             

(32190) Miscellaneous permits 9,097              7,232              6,000              6,000              6,000              6,000             

(32210) Special Events Permits 17,561           21,729           17,000           22,000           17,000           21,000          

Subtotal‐License/Permits 1,530,843        849,865           677,500           707,900           705,500           709,900          

CHARGES FOR SERVICE

(33100) Zoning/Subd. Fees 23,920           36,962           20,000           20,000           20,200           20,200          

(33110) Police Service Fees 7,068              8,511              7,000              7,000              7,000              7,000             

(33120) Fire Service Contracts 328,191         351,191         348,000         348,000         355,000         355,000        

(33130) Fire Fees 8,100              8,940              8,000              8,000              8,000              8,000             

(33140) Contractor Fees 111,675         92,775           82,000           82,000           82,000           82,000          

(33162) Recreation Fees/Ball Field Re 112,566         116,595         112,000         112,000         116,000         116,000        

(33180) Campground Fees 470,246         459,646         523,000         523,000         550,000         550,000        

(33200) Tree Sales 2,805              3,095              3,000              3,120              3,000              3,000             

(33220) Plan Check Fees 320,617         316,301         300,000         300,000         300,000         300,000        

(33300) Pavillion Rental 22,050           19,175           22,000           22,000           22,000           22,000          

(33320) Bike Library Rentals 2,468              1,799              3,000              5,000              3,000              4,500             

(33400) Grampsas Sports Compl Prog 76,950           64,120           80,000           80,000           80,000           80,000          

(33410) Grampsas Sports Compl Pavi 6,760              5,600              7,000              7,000              7,000              7,000             

(33590) Trash Service Fees 583,917         630,275         610,000         610,000         616,100         616,100        

(33610) Utility Service Fees 781,500         806,000         834,400         834,400         859,500         859,500        

(33620) GDGID Fees 2,700              2,700              2,700              2,700              2,700              2,700             

(33630) Splash&FossilTraceSvcFee 94,012           92,500           97,500           97,500           97,500           97,500          

(34130) Vehicle Reg. Fees 66,477           65,951           62,000           62,000           62,000           62,000          

Subtotal‐Charges for Service 3,022,022        3,082,136        3,121,600        3,123,720        3,191,000        3,192,500       



GENERAL FUND
REVENUES

                               

DESCRIPTION

 Actual      

2017 

 Actual      

2018 

 Adopted    

Budget      

2019 

 Projected   

Actual      

2019 

 Proposed   

Budget      

2020 

 Amended   

Budget      

2020 
 

INTERGOVERNMENTAL

(34195) SAFER Grant ‐                  ‐                  ‐                  ‐                  ‐                  240,000        

(34110) Cigarette Tax 102,019         97,034           101,000         101,000         100,000         100,000        

(34120) County Road/Bridge 351,466         357,096         358,000         358,000         361,580         361,580        

(34160) Severance Tax 9,425              11,039           10,000           10,000           10,000           10,000          

(34170) Bulletproof Vest Grant 3,278              3,384              ‐                  ‐                  ‐                  ‐                 

(34240) State of CO & Other Grants 89,486           82,532           36,000           16,000           ‐                  ‐                 

(34351) State/County Gaming Grants 153,467         126,461         169,108         141,439         175,000         175,000        

Subtotal‐Intergovernmental            709,141             677,546             674,108             626,439             646,580             886,580 

FINES/FORFEITURES

(35100) Traffic Fines 423,535         359,950         420,000         380,000         424,200         424,200        

(35110) Parking Fines 103,230         78,337           120,000         100,000         121,200         121,200        

(35120) Animal Control Fines 2,860              950                 2,500              751                 2,525              2,525             

(35130) Penal Code Fines 4,208              1,807              4,500              1,000              4,545              4,545             

(35140) Other Fines 22,000           27,766           26,000           16,000           26,000           26,000          

(35150) Traffic Admin Fee 115,500         86,240           105,000         80,000           106,050         106,050        

(35160) Court Cost 35,685           33,355           38,000           36,000           38,380           38,380          

(35170) Jury Trial Fee ‐                  ‐                  ‐                  1,000              ‐                  ‐                 

(35180) Court Record Sealing Costs ‐                  715                 ‐                  ‐                  ‐                  ‐                 

Subtotal‐Fines/Forfeitures            707,018             589,120             716,000             614,751             722,900             722,900 

MISCELLANEOUS

(36051) Sales/Use Tax Penalties 33,526           54,849           30,000           30,000           30,000           30,000          

(36060) Sales/Use Tax Vendor Fees 400,036         415,471         435,340         435,340         448,400         448,400        

(36100) Miscellaneous Revenue 270,503         193,681         150,000         150,000         150,000         150,000        

(36110) Interest 102,312         230,414         210,000         210,000         240,000         240,000        

(36133) Sale of Asset 2,511              ‐                  ‐                  ‐                  ‐                  ‐                 

(36142) Shelter Advertising Revenue 2,245              5,106              ‐                  ‐                  ‐                  ‐                 

(36155) COBRA Admin Fee 407                 118                 ‐                  ‐                  ‐                  ‐                 

(36161) Property Room Revenue 5,669              ‐                  ‐                  ‐                  ‐                  ‐                 

(36181) Logo Royalties 376                 174                 200                 300                 200                 200                

(36220) GURA Director Reimburseme 90,492           112,765         108,037         108,036         111,517         111,278        

(36231) GURA Econ Dev Reinvestmen 15,000           15,000           15,000           15,000           15,000           15,000          

(36240) Donations 6,743              64,688           5,000              50,000           5,000              5,000             

(36254) PASSPORT FEE 16,365           14,294           20,000           12,000           20,000           20,000          

(36300) GIS Mapping Revenue 6                      ‐                  ‐                  ‐                  ‐                  ‐                 

(36600) Off Duty Pay 6,658              2,675              12,000           12,000           12,000           12,000          

(36610) ACCIDENT REPORTS 111                 142                 ‐                  ‐                  ‐                  ‐                 

(36700) Street Cut Patches 18,461           34,013           20,000           20,000           20,000           20,000          

(37320) Transfer from Open Space Fu 120,510         124,125         127,228         127,228         130,409         130,409        

Subtotal‐Miscellaneous 1,091,931        1,267,515        1,132,805        1,169,904        1,182,526        1,182,287       

TOTAL 30,357,866      29,471,282      30,273,228      30,776,114      31,219,641      31,629,317     



COMPARATIVE BUDGET CHANGES 2017‐2020

WATER FUND

                                      

DESCRIPTION

 Actual         

2017 

 Actual         

2018 

 Adopted       

Budget         

2019 

 Projected      

Actual         

2019 

 Proposed      

Budget         

2020 

 Amended      

Budget        

2020 

REVENUES:

(32170) Utility Inspection Fee 2,400                    ‐                        ‐                        ‐                        ‐                        ‐                       

(33814) Water Sales 5,328,496           5,448,129           5,600,000           5,600,000           5,880,000           5,947,200          

(33821) Water Sales‐Coors 564,658                255,510                400,000                400,000                600,000                600,000               

(33850) Water Development Fees 49,987                  26,710                  200,000                200,000                200,000                200,000               

(33860) Fees in Lieu of Water Rights 126,300                27,937                  ‐                        8,500                    ‐                        ‐                       

(33870) Meter Sales 26,039                  20,087                  5,000                    5,000                    5,000                    5,000                   

(33880) Leak Refunds (4,929)                   (3,320)                   (5,000)                   (5,000)                   (5,000)                   (5,000)                  

(33891) Misc.  Service Charges 10,625                  11,225                  10,000                  10,000                  10,000                  10,000                 

(33903) Water Late Charges 9,295                    12,855                  9,000                    9,000                    9,000                    9,000                   

(36270) Water Rights Fees 16,388                  348                       ‐                        ‐                        ‐                        ‐                       

(36301) Water Customer Rebate (53)                        (862)                      ‐                        (825)                      ‐                        ‐                       

(36100) Miscellaneous Revenue 23,538                  9,995                    10,000                  50,000                  10,000                  10,000                 

(36135) Temp Fire Hydrant Rental 27,000                  23,000                  20,000                  20,000                  20,000                  20,000                 

(36140) Lease Income 12,220                  12,634                  ‐                        ‐                        ‐                        ‐                       

(36110) Interest 31,011                  99,893                  120,000                120,000                140,000                140,000               

(36150) Gain/Loss (86,196)                (399,764)             ‐                        ‐                        ‐                        ‐                       

(36170) Capital Contributions 2,449,384           1,308,813           ‐                        ‐                        ‐                        ‐                       

(36350) Guanella Water Storage Leases 64,942                  64,992                  50,000                  50,000                  ‐                        50,000                 

TOTAL REVENUES 8,651,105           6,918,182           6,419,000           6,466,675           6,869,000           6,986,200          

OPERATING EXPENDITURES:

Environmental Quality 519,754                589,703                722,959                696,227                621,963                618,403               

Treatment 1,652,581           1,561,272           1,749,916           1,672,077           1,802,156           1,761,548          

Prevention & Maintenance 912,220                869,912                1,033,289           1,072,793           1,023,729           1,125,240          

Legal Fees 152,750                110,143                322,000                250,000                200,000                200,000               

Water Rights & Administration 743,048                737,921                803,880                893,130                827,037                832,651               

Capital Programs 3,229,668           2,272,106           3,453,285           3,843,285           2,816,589           2,966,589          

TOTAL EXPENDITURES 7,210,021           6,141,057           8,085,329           8,427,512           7,291,474           7,504,431          

(Use)/Accumulation of Surplus Funds 1,441,084           777,125               (1,666,329)          (1,960,837)          (422,474)             (518,231)            

ENDING FUND BALANCE 5,234,721           6,011,846           4,276,527           4,051,009           3,854,053           3,532,778          



COMPARATIVE BUDGET CHANGES 2017‐2020

WASTEWATER FUND

                                      

DESCRIPTION

 Actual         

2017 

 Actual         

2018 

 Adopted       

Budget         

2019 

 Projected      

Actual         

2019 

 Proposed      

Budget         

2020 

 Amended      

Budget        

2020 

REVENUES:

(32170) Utility Inspection Fee 1,600                    ‐                        ‐                        ‐                        ‐                        ‐                       

(33833) Sewer Charges 2,373,936           2,364,816           2,424,000           2,424,000           2,545,200           2,448,240          

(33864) Wastewater Development Fees ‐                        ‐                        75,000                  75,000                  75,000                  75,000                 

(33880) Leak Refunds (744)                      (277)                      ‐                        ‐                        ‐                        ‐                       

(33902) Sewer Late Charges 8,965                    11,945                  9,000                    9,000                    9,000                    9,000                   

(36100) Miscellaneous Revenue 153                       837                       ‐                        ‐                        ‐                        ‐                       

(36110) Interest 36,172                  100,701                124,000                124,000                140,000                140,000               

(36250) Bond Proceeds ‐                        ‐                        ‐                        ‐                        2,000,000           ‐                       

(36150) Gain/Loss (2,650)                   ‐                        ‐                        ‐                        ‐                        ‐                       

(36170) Capital Contributions 557,381                344,078                ‐                        ‐                        ‐                        ‐                       

TOTAL REVENUES 2,974,813           2,822,100           2,632,000           2,632,000           4,769,200           2,672,240          

OPERATING EXPENDITURES:

Environmental Quality 221,945                258,580                322,413                262,409                324,169                282,206               

Prevention & Maintenance 442,508                413,077                600,580                507,888                610,736                556,667               

Treatment & Administration 872,703                898,763                1,000,325           966,025                1,015,106           1,023,537          

Capital Programs 317,666                498,208                504,225                504,225                2,487,000           487,000               

TOTAL EXPENDITURES 1,854,822           2,068,628           2,427,543           2,240,547           4,437,011           2,349,410          

(Use)/Accumulation of Surplus Funds 1,119,991           753,472               204,457               391,453               332,189               322,830              

ENDING FUND BALANCE 5,196,730           5,950,202           5,745,572           6,341,655           6,077,761           6,664,485          



COMPARATIVE BUDGET CHANGES 2017‐2020

DRAINAGE UTILITY FUND

                                      

DESCRIPTION

 Actual         

2017 

 Actual         

2018 

 Adopted       

Budget         

2019 

 Projected      

Actual         

2019 

 Proposed      

Budget         

2020 

 Amended      

Budget        

2020 

REVENUES:

(32250) Storm Drainage Permit Fees 5,550                    6,550                    5,000                    5,000                    5,000                    5,000                   

(33841) Drainage Utility Fees 1,212,548           1,225,119           1,023,100           1,023,100           1,028,200           1,276,800          

(33845) Drainage Temporary Surcharge ‐                        ‐                        204,620                204,620                ‐                        ‐                       

(33880) Leak Refunds ‐                        (21,308)                ‐                        ‐                        ‐                        ‐                       

(34200) Grant Revenue ‐                        210,454                ‐                        ‐                        ‐                        ‐                       

(36100) Miscellaneous Revenue 2,798                    90                         ‐                        ‐                        ‐                        ‐                       

(36110) Interest 5,297                    7,722                    8,000                    12,000                  9,200                    9,200                   

(36130) Gain/Loss ‐                        (210,000)             ‐                        ‐                        ‐                        ‐                       

TOTAL REVENUES 1,226,193           1,218,627           1,240,720           1,244,720           1,042,400           1,291,000          

EXPENDITURES:

Operations 364,357                418,595                491,323                463,635                504,650                509,850               

Capital Programs 1,053,213           977,554                715,586                715,586                834,380                900,380               

TOTAL EXPENDITURES 1,417,570           1,396,149           1,206,909           1,179,221           1,339,030           1,410,230          

(Use)/Accumulation of Surplus Funds (191,377)             (177,522)             33,811                  65,499                  (296,630)             (119,230)            

ENDING FUND BALANCE 633,135               455,613               92,920                  521,112               (203,710)             401,882              



COMPARATIVE BUDGET CHANGES 2017‐2020

COMMUNITY CENTER FUND

                                  

DESCRIPTION

 Actual       

2017 

 Actual       

2018 

 Adopted     

Budget      

2019 

 Projected    

Actual       

2019 

 Proposed    

Budget      

2020 

 Amended    

Budget      

2020 

REVENUES:
   

(33131) Punch Cards 218,951           236,959           235,000           249,100           240,000           250,000          

(33141) Daily Use 302,934           301,761           337,000           299,900           370,000           330,000          

(33151) Charter/Annual Membership 312,858           305,008           310,000           316,200           300,000           300,000          

(33160) Recreation Fees 828,540           862,796           937,325           918,600           946,700           935,000          

(33171) Community Center Aquatics 98,874             108,169           129,785           106,450           131,100           112,000          

(33190) Pro Shop 4,072                4,116                4,800                4,500                4,800                4,800               

(33210) Facilities Rentals 80,848             70,584             76,255             67,800             77,018             70,000            

(33221) Locker‐Towel Rent/Vending 7,196                5,870                ‐                    5,300                ‐                    5,500               

(33231) Internal Concessions 1,308                1,265                7,500                1,650                7,500                1,750               

(34270) N Washington Grant 2,226                1,460                ‐                    ‐                    ‐                    ‐                   

(36100) Miscellaneous Revenue 571                   1,128                ‐                    ‐                    ‐                    ‐                   

(36240) Donations 875                   ‐                    ‐                    ‐                    ‐                    ‐                   

(36110) Interest 3,639                5,849                2,500                2,500                3,000                3,000               

(36133) Sale of Asset ‐                    9,250                ‐                    ‐                    ‐                    ‐                   

(36150) Gain/Loss (27,170)            1,200                ‐                    ‐                    ‐                    ‐                   

(37015) Transfer From General Fund/Poo 310,000           420,000           650,000           650,000           730,000           700,000          

(37230) Transfer from Medical Benefits 46,224             80,275             75,000             75,000             75,000             75,000            

(37332) Transfer from SUT Capital Fund 70,700             100,000           75,000             75,000             75,000             75,000            

TOTAL NEW REVENUES 2,262,646          2,515,690          2,840,165          2,772,000          2,960,118          2,862,050         

OPERATING EXPENDITURES:

Community Center 2,450,232          2,570,662          2,850,310          2,731,769          2,953,692          2,909,438         

TOTAL EXPENDITURES 2,450,232          2,570,662          2,850,310          2,731,769          2,953,692          2,909,438         

(Use)/Accumulation of Surplus Funds (187,586)            (54,972)              (10,145)              40,231                6,426                  (47,388)             

ENDING AVAILABLE RESOURCES 143,701             88,729                39,902                128,960             49,328                81,572               



COMPARATIVE BUDGET CHANGES 2017‐2020

FOSSIL TRACE GOLF CLUB FUND

                                      

DESCRIPTION

 Actual         

2017 

 Actual         

2018 

 Adopted       

Budget         

2019 

 Projected      

Actual         

2019 

 Proposed      

Budget         

2020 

 Amended      

Budget        

2020 

REVENUES:

(33133) Greens Fees 1,912,289           1,988,211           2,010,000           2,076,000           2,010,000           2,060,000          

(33143) Cart Fees 623,474                628,048                623,000                623,000                623,000                690,000               

(33153) Driving Range 104,715                98,879                  100,000                100,000                100,000                100,000               

(33161) Merchandise 640,257                661,471                650,000                670,000                650,000                675,000               

(33173) Lessons 73,851                  80,258                  80,000                  100,000                80,000                  105,000               

(33182) Food & Beverage 100,787                162,896                145,000                165,000                150,000                175,000               

(36301) Golf Vendor Rebate ‐                        6,743                    ‐                        ‐                        ‐                        ‐                       

(36090) Discount Taken ‐                        269                       ‐                        ‐                        ‐                        ‐                       

(36100) Miscellaneous Revenue 149,119                129,035                155,000                155,000                155,000                155,000               

(36110) Interest 4,471                    11,774                  10,900                  14,000                  12,500                  12,500                 

(36130) Gain/Loss ‐                        (31,581)                ‐                        ‐                        163,400                163,400               

TOTAL REVENUES 3,608,963           3,736,003           3,773,900           3,903,000           3,943,900           4,135,900          

OPERATING EXPENDITURES:

Pro Shop 1,653,455           1,657,103           1,720,217           1,723,307           1,739,083           1,770,975          

Maintenance 1,107,326           1,152,322           1,176,501           1,187,850           1,204,251           1,235,321          

Golf Course Capital  103,941                144,293                236,925                146,022                951,500                854,940               

OTHER EXPENDITURES:

Debt Service Trans to SUT Fund 700,000                700,000                700,000                700,000                700,000                700,000               

TOTAL EXPENDITURES 3,564,722           3,653,718           3,833,643           3,757,179           4,594,834           4,561,236          

(Use)/Accumulation of Surplus Funds 44,241                  82,285                  (59,743)                145,821               (650,934)             (425,336)            

ENDING FUND BALANCE 298,308               380,593               315,646               526,414               (335,288)             101,078              



COMPARATIVE BUDGET CHANGES 2017‐2020

CEMETERY OPERATIONS FUND

                                      

DESCRIPTION

 Actual         

2017 

 Actual         

2018 

 Adopted       

Budget         

2019 

 Projected      

Actual         

2019 

 Proposed      

Budget         

2020 

 Amended      

Budget        

2020 

REVENUES:

(33510) Cemetery Plot Sales 301,852                260,759                223,000                250,000                223,000                225,000               

(33520) Cemetery Vault Reveue 40,590                  31,908                  24,000                  27,000                  24,000                  24,000                 

(33530) Cemetery Open & Closing 220,953                205,903                160,000                200,000                160,000                160,000               

(33540) Memorial Setting 35,050                  36,558                  27,000                  30,000                  27,000                  27,000                 

(33550) Columbarium Fees 39,975                  30,059                  20,000                  36,000                  20,000                  30,000                 

(33560) Headstone/Marker Sales 49,714                  95,717                  50,000                  40,000                  50,000                  40,000                 

(33570) Memorial Wall Engraving 750                       ‐                        ‐                        ‐                        ‐                        ‐                       

(36100) Miscellaneous Revenue 179                       344                       ‐                        ‐                        ‐                        ‐                       

(36110) Interest 2,856                    10,208                  14,300                  14,300                  17,000                  17,000                 

(36253) Donations‐General 2,254                    6,250                    ‐                        800                       ‐                        ‐                       

TOTAL REVENUES 694,173               677,706               518,300               598,100               521,000               523,000              

OPERATING EXPENDITURES:

Cemetery Operations 507,201                573,828                553,376                524,756                562,187                579,126               

TOTAL EXPENDITURES 507,201               573,828               553,376               524,756               562,187               579,126              

(Use)/Accumulation of Surplus Funds 186,972               103,878               (35,076)                73,344                  (41,187)                (56,126)               

ENDING AVAILABLE RESOURCES 443,514               547,392               438,010               620,736               396,823               564,610              



COMPARATIVE BUDGET CHANGES 2017‐2020

THE SPLASH FAMILY AQUATIC PARK

                                       

DESCRIPTION

 Actual         

2017 

 Actual         

2018 

 Adopted      

Budget        

2019 

 Projected      

Actual         

2019 

 Proposed      

Budget        

2020 

 Amended     

Budget        

2020 

REVENUES:

(33132) Daily Admissions 273,894               305,536               318,500               313,241               355,500               320,000              

(33142) Stamp Cards 29,450                 30,472                 37,000                 26,046                 45,000                 30,000                

(33152) Seasonal Membership 7,109                   13,125                 18,000                 8,690                   22,000                 9,000                  

(33190) Pro Shop 2,155                   2,179                   2,500                   1,553                   2,800                   2,000                  

(33210) Facilities Rentals 46,302                 42,049                 50,000                 43,095                 55,000                 45,000                

(33232) Concessions 65,691                 70,708                 84,000                 60,923                 93,000                 65,000                

(36100) Miscellaneous Revenue 98                         100                       ‐                        ‐                        ‐                        ‐                       

(36110) Interest 307                       719                       600                       1,200                   600                       600                      

(36150) Gain/Loss ‐                        (68,459)                ‐                        ‐                        ‐                        ‐                       

(37022) Transfer from Gen Fund to Splash 40,000                 110,000               109,000               125,000               73,000                 160,000              

TOTAL REVENUES 465,006               506,429               619,600               579,748               646,900               631,600              

OPERATING EXPENDITURES:

Family Aquatic Park 479,690               558,160               618,854               556,358               634,368               620,110              

TOTAL EXPENDITURES 479,690               558,160               618,854               556,358               634,368               620,110              

(Use)/Accumulation of Surplus Funds (14,684)                (51,731)                746                       23,390                 12,532                 11,490                

ENDING AVAILABLE RESOURCES 71,585                 19,854                 12,532                 43,244                 25,126                 54,734                



COMPARATIVE BUDGET CHANGES 2017‐2020

MUSEUM FUND

                                          

DESCRIPTION

 Actual      

2017 

 Actual      

2018 

 Adopted    

Budget      

2019 

 Projected   

Actual       

2019 

 Proposed    

Budget      

2020 

 Amended   

Budget      

2020 

REVENUES:

(32191) Open Container Permit 130                 60                   100                  100                  100                  100                 

(33173) Lessons 29,975           36,907           36,000             36,000             42,000             42,000            

(33311) Facility Rentals 2,725              8,530              6,000               12,500             6,000               9,000              

(33431) Admission Charges 11,556           9,386              ‐                   ‐                   ‐                   ‐                  

(33433) Combo Admissions 75                   200                 ‐                   ‐                   ‐                   ‐                  

(33434) School Group Admissions 5,655              10,850           ‐                   7,500               ‐                   8,000              

(33441) Hands on History Registration 53,318           75,540           75,000             75,000             75,000             75,000            

(33443) Special Events Tickets 3,710              977                 ‐                   ‐                   ‐                   ‐                  

(33451) Membership Fees 14,966           17,216           15,000             15,000             15,000             15,000            

(33461) Gift Shop Charges 3,818              3,468              6,000               10,500             6,000               8,000              

(33462) Photo Sales 420                 655                 ‐                   ‐                   ‐                   ‐                  

(34280) Grants 69,050           108,315         64,000             81,784             65,000             65,000            

(36100) Miscellaneous Revenue 400                 7                     ‐                   ‐                   ‐                   ‐                  

(36181) Logo Royalties ‐                  337                 ‐                   ‐                   ‐                   ‐                  

(36260) Donations 15,035           49,372           40,000             40,000             40,000             40,000            

(36263) Museum Collections 2,489              ‐                  ‐                   ‐                   ‐                   ‐                  

(36110) Interest 2,123              5,545              3,000               3,000               3,500               3,500              

(36150) Gain/Loss (4,784)             (4,224)             ‐                   ‐                   ‐                   ‐                  

(37014) Transfer from General Fund 310,000         300,000         370,000          370,000          410,000          370,000         

TOTAL REVENUES 520,661        623,141        615,100          651,384          662,600          635,600         

OPERATING EXPENDITURES:

Museum Operations 561,241         590,579         652,511          652,565          660,999          674,518         

TOTAL EXPENDITURES 561,241        590,579        652,511          652,565          660,999          674,518         

(Use)/Accumulation of Surplus Funds (40,580)         32,562           (37,411)          (1,181)              1,601               (38,918)         

ENDING AVAILABLE RESOURCES 51,988           84,550           25,278             83,369             26,879             44,451            



COMPARATIVE BUDGET CHANGES 2017‐2020

ROONEY ROAD SPORTS COMPLEX FUND

                                      

DESCRIPTION

 Actual         

2017 

 Actual         

2018 

 Adopted       

Budget         

2019 

 Projected      

Actual         

2019 

 Proposed      

Budget         

2020 

 Amended      

Budget        

2020 

REVENUES:

(33160) Recreation Fees 60,325                  35,119                  42,000                  45,126                  43,000                  46,254                 

(33174) Capital Replacement Fees 64,498                  56,331                  33,280                  33,280                  34,611                  34,611                 

(36110) Interest 8,951                    20,997                  24,000                  24,000                  1,200                    3,000                   

TOTAL REVENUES 133,774               112,447               99,280                  102,406               78,811                  83,865                 

OPERATING EXPENDITURES:

Outdoor Recreation 29,833                  37,921                  45,126                  40,923                  45,613                  44,286                 

Capital ‐                        ‐                        1,150,000           450,000                ‐                        750,000               

TOTAL EXPENDITURES 29,833                  37,921                  1,195,126           490,923               45,613                  794,286              

(Use)/Accumulation of Surplus Funds 103,941               74,526                  (1,095,846)          (388,517)             33,198                  (710,421)            

ENDING AVAILABLE RESOURCES 1,085,302           1,159,828           39,017                  771,311               72,215                  60,890                 



COMPARATIVE BUDGET CHANGES 2017‐2020

FLEET MANAGEMENT FUND

                                                   

DESCRIPTION

 Actual         

2017 

 Actual         

2018 

 Adopted      

Budget        

2019 

 Projected      

Actual         

2019 

 Proposed      

Budget        

2020 

 Amended      

Budget        

2020 

REVENUES:

(33710) General Fund Lease 696,422               691,880               691,260               691,260               691,260               811,912              

(33720) Water Fund Lease 66,418                 59,867                 48,076                 48,076                 48,076                 58,877                

(33760) Wastewater Fund Lease 42,812                 38,611                 32,051                 32,051                 32,051                 39,251                

(33770) Comm. Ctr. Fund Lease 6,875                   6,250                   5,375                   ‐                        5,375                   ‐                       

(33780) Cemetery Operations Fd Lease 39,808                 37,138                 32,545                 32,545                 32,545                 38,014                

(33800) Fossil Trace Golf Course Lease 3,003                   2,715                   2,313                   2,313                   2,313                   2,715                  

(33813) Rooney Road Sports Complex Lease ‐                        1,370                   ‐                        ‐                        ‐                        ‐                       

(33840) Drainage Fund Lease 14,620                 16,650                 15,000                 15,000                 15,000                 16,650                

(34101) Repair & Maintenance 787,853               624,659               1,019,225           702,000               1,019,225           862,040              

(34205) Repair & Maint ‐ Non‐City Customers 5,595                   11,666                 ‐                        ‐                        ‐                        ‐                       

(36110) Interest 2,879                   18,890                 16,000                 16,000                 16,000                 18,000                

(36131) Gain/Loss On Sale of Equipment 152,027               73,651                 50,000                 90,000                 50,000                 124,000              

(36151) Gain on Disposal of Fixed Assets 74,980                 ‐                        ‐                        ‐                        ‐                        ‐                       

(37013) Transfer ‐ General FundTransfer ‐ General Fund 169,525               37,100                 ‐                        ‐                        ‐                        ‐                       

(37020) Transfer ‐ Water Fund 13,200                 5,300                   ‐                        ‐                        ‐                        ‐                       

(37030) Transfer ‐ Wastewater Fund 8,800                   5,300                   ‐                        ‐                        ‐                        ‐                       

(37350) Trans. from Drainage Capital Fund ‐                        41,300                 ‐                        ‐                        ‐                        ‐                       

TOTAL REVENUES 2,084,817           1,672,347           1,911,845           1,629,245           1,911,845           1,971,459          

OPERATING EXPENDITURES:

Operations 727,733               759,031               892,388               866,085               907,970               895,625              

Capital 762,746               797,307               863,585               762,500               1,013,400           1,143,400          

TOTAL EXPENDITURES 1,490,479           1,556,338           1,755,973           1,628,585           1,921,370           2,039,025          

(Use)/Accumulation of Surplus Funds 594,338               116,009               155,872               660                       (9,525)                  (67,566)              

ENDING AVAILABLE RESOURCES 1,122,322           1,238,331           1,425,854           1,238,991           1,416,329           1,171,425          



COMPARATIVE BUDGET CHANGES 2017‐2020

INFORMATION TECHNOLOGY FUND

                                       

DESCRIPTION

 Actual         

2017 

 Actual         

2018 

 Adopted      

Budget        

2019 

 Projected      

Actual         

2019 

 Proposed      

Budget        

2020 

 Amended     

Budget        

2020 

REVENUES:

(33710) General Fund Lease 1,286,315           1,534,685           1,934,217           1,934,217           1,790,116           1,754,517          

(33720) Water Fund Lease 206,461               236,024               304,383               304,383               280,278               200,881              

(33732) Fleet Mgt. Fund Lease 11,243                 13,290                 18,352                 18,352                 16,772                 15,584                

(33760) Wastewater Fund Lease 53,880                 66,254                 88,828                 88,828                 83,140                 86,838                

(33770) Comm. Ctr. Fund Lease 104,264               118,142               161,210               161,210               147,780               141,206              

(33782) Cemetery Fund Lease 5,322                   6,602                   9,261                   9,261                   8,471                   7,872                  

(33790) Splash Fund Lease 13,887                 15,277                 24,495                 24,495                 20,100                 19,484                

(33803) Golf Course Fund Lease 71,426                 82,905                 121,910               121,910               111,640               102,341              

(33812) Drainage Fund Lease 15,136                 16,619                 21,235                 21,235                 20,050                 20,783                

(33843) Museum Fund Lease 39,113                 52,427                 80,683                 80,683                 73,146                 75,124                

(36100) Miscellaneous Revenue ‐                        825                       ‐                        300                       ‐                        ‐                       

(36110) Interest 2,790                   614                       2,000                   1,000                   2,500                   2,500                  

(36132) Gain/Loss On Sale Of Equipment 725                       (53,775)                ‐                        920                       ‐                        ‐                       

TOTAL REVENUES 1,810,562           2,089,889           2,766,574           2,766,794           2,553,993           2,427,130          

OPERATING EXPENDITURES:

Operations 1,877,118           1,929,105           2,246,099           2,116,377           2,243,343           2,175,829          

Capital 353,763               252,595               418,975               411,567               223,400               250,350              

TOTAL EXPENDITURES 2,230,881           2,181,700           2,665,074           2,527,944           2,466,743           2,426,179          

(Use)/Accumulation of Surplus Funds (420,319)             (91,811)                101,500               238,850               87,250                 951                      

ENDING AVAILABLE RESOURCES 81,763                 (10,048)                28,712                 228,802               115,962               229,753              



COMPARATIVE BUDGET CHANGES 2017‐2020

MEDICAL BENEFIT FUND

                                      

DESCRIPTION

 Actual         

2017 

 Actual         

2018 

 Adopted       

Budget         

2019 

 Projected      

Actual         

2019 

 Proposed      

Budget         

2020 

 Amended      

Budget        

2020 

REVENUES:

(33611) City Premiums 2,509,401           2,480,785           2,884,000           2,884,000           2,970,520           2,918,200          

(33621) Employee Contributions 527,010                739,237                721,000                780,000                742,630                758,000               

(33631) COBRA Premiums ‐                        1,459                    ‐                        6,000                    ‐                        ‐                       

(36100) Miscellaneous Revenue 240                       1,123                    ‐                        ‐                        ‐                        ‐                       

(36110) Interest 9,480                    23,893                  32,000                  32,000                  36,000                  36,000                 

TOTAL REVENUES 3,046,131           3,246,497           3,637,000           3,702,000           3,749,150           3,712,200          

OPERATING EXPENDITURES:

(60302) Wellness Program 91,702                  228,467                180,000                180,000                190,000                190,000               

(60400) Professional Services 31,402                  29,140                  65,000                  45,000                  65,000                  65,000                 

(60521) Medical Claims 1,909,904           2,035,033           2,130,000           2,130,000           2,350,000           2,350,000          

(60601) Dental Claims 123,119                121,109                144,000                144,000                155,000                155,000               

(60990) IBNR Claims Expense 17,256                  (33,361)                30,000                  30,000                  30,000                  30,000                 

(80100) Insurance Premiums 787,726                681,946                760,000                760,000                775,000                775,000               

TOTAL EXPENDITURES 2,961,109           3,062,334           3,309,000           3,289,000           3,565,000           3,565,000          

(Use)/Accumulation of Surplus Funds 85,022                  184,163               328,000               413,000               184,150               147,200              

ENDING AVAILABLE RESOURCES 881,912               1,066,075           1,635,913           1,479,075           1,820,063           1,626,275          



COMPARATIVE BUDGET CHANGES 2017‐2020

INSURANCE FUND

                                       

DESCRIPTION

 Actual         

2017 

 Actual         

2018 

 Adopted      

Budget        

2019 

 Projected      

Actual         

2019 

 Proposed      

Budget        

2020 

 Amended     

Budget        

2020 

REVENUES:

(33711) General Fund Premiums 132,962               140,939               147,986               147,986               155,385               170,924              

(33721) Water Fund Premiums 89,964                 95,362                 100,130               100,130               105,137               115,651              

(33731) Fleet Mgmt. Fund Premiums 12,569                 13,323                 13,989                 13,989                 14,689                 16,158                

(33735) DDA Fund Premium 130                       265                       278                       278                       292                       321                      

(33742) IS Fund Premium 7,541                   7,994                   8,394                   8,394                   8,813                   9,694                  

(33750) GDGID Premium 2,520                   2,805                   2,945                   2,945                   3,093                   3,402                  

(33761) Wastewater Fund Premiums 66,150                 70,119                 73,625                 73,625                 77,306                 85,037                

(33771) Comm. Ctr. Fund Premiums 45,400                 50,486                 53,010                 53,010                 55,661                 61,172                

(33781) Cemetery Operations Premium 4,895                   5,188                   5,448                   5,448                   5,721                   6,293                  

(33792) Splash Aqua Park Fund Premium 8,930                   9,466                   9,939                   9,939                   10,436                 11,480                

(33802) Fossil Trace Golf Course Premium 25,799                 27,346                 28,713                 28,713                 30,149                 33,164                

(33811) GURA Premium Reimbursement 130                       265                       279                       279                       292                       321                      

(33820) Rooney Road Complex Premium 1,455                   1,543                   1,620                   1,620                   1,701                   1,871                  

(33830) Drainage Fund Premium 890                       912                       958                       958                       1,005                   1,106                  

(33844) Museum Fund Premium 1,512                   1,683                   1,767                   1,767                   1,856                   2,042                  

(36100) Miscellaneous Revenue ‐                        ‐                        10,000                 3,000                   10,000                 10,000                

(36204) Miscellaneous Reimbursements 853,272               298,735               ‐                        21,000                 ‐                        ‐                       

(36110) Interest 8,688                   30,791                 36,000                 36,000                 40,000                 40,000                

TOTAL REVENUES 1,262,807           757,222               495,081               509,081               521,536               568,636              

OPERATING EXPENDITURES:

(60540) Insurance Claims 135,515               71,329                 100,000               100,000               100,000               100,000              

(60551) Insurance Claims‐City Direct 3,983                   ‐                        50,000                 25,000                 50,000                 50,000                

(60560) Claims/Prior Yr 73,403                 533,677               324,615               375,000               10,000                 10,000                

(60990) IBNR Claims Expense (10,715)                40,831                 ‐                        ‐                        ‐                        ‐                       

(80100) Insurance Premiums 297,569               320,235               325,000               345,000               350,000               385,000              

TOTAL EXPENDITURES 499,755               966,072               799,615               845,000               510,000               545,000              

(Use)/Accumulation of Surplus Funds 763,052               (208,850)             (304,534)             (335,919)             11,536                 23,636                

ENDING AVAILABLE RESOURCES 1,735,499           1,526,649           1,418,277           1,190,730           1,429,813           1,214,366          



COMPARATIVE BUDGET CHANGES 2017-2020
WORKERS' COMPENSATION & UNEMPLOYMENT INSURANCE FUND

                                                                                                                         
DESCRIPTION

 Actual                               
2017 

 Actual                               
2018 

 Adopted                   
Budget                      

2019 

 Projected                        
Actual                    
2019 

 Proposed                   
Budget                      

2020 

 Amended                   
Budget                      
2020 

REVENUES:

(33711) General Fund Premiums 226,820               230,240               252,833               252,833               259,153               128,600               
(33721) Water Fund Premiums 25,260                 32,700                 28,608                 28,600                 29,323                 27,400                 
(33731) Fleet Mgmt. Fund Premiums 5,500                   5,500                   6,219                   6,219                   6,374                   2,800                   
(33740) IT Fund Premiums 8,400                   8,400                   7,463                   7,463                   7,650                   1,500                   
(33761) Wastewater Fund Premiums 9,500                   12,600                 10,742                 10,742                 11,011                 8,300                   
(33771) Comm. Ctr. Fund Premiums 23,200                 23,800                 25,215                 25,215                 25,845                 5,000                   
(33781) Cemetery Operations Premium 6,500                   6,500                   7,350                   7,350                   7,534                   2,600                   
(33791) Aquatic Park Fund Premium 4,300                   4,400                   4,749                   4,749                   4,868                   3,700                   
(33810) Fossil Trace Golf Course Fund Prem. 17,300                 15,100                 19,336                 19,336                 19,819                 3,900                   
(33820) Rooney Road Complex Premium 150                      150                      170                      170                      174                      100                      
(33831) Drainage Utility Premium 13,200                 6,400                   3,279                   3,179                   3,361                   5,400                   
(33851) Museum Fund Premium 2,000                   400                      2,261                   2,261                   2,318                   860                      
(36100) Miscellaneous Revenue -                       3,186                   -                       -                       -                       -                       
(36110) Interest 6,978                   17,267                 18,000                 18,000                 20,000                 20,000                 

TOTAL REVENUES 349,108              366,643              386,225              386,117              397,430              210,160              

OPERATING EXPENDITURES:

(60400) Professional Services 1,085                   1,109                   3,000                   3,000                   3,000                   3,000                   
(60541) Insurance Claims - wk. comp. 23,172                 38,527                 70,000                 -                       70,000                 -                       
(60550) Insurance Claims - unempl. comp. 11,884                 677                      10,000                 6,000                   10,000                 10,000                 
(60561) Claims/Wk.Comp./Prior Yr 84,677                 34,448                 80,000                 80,000                 80,000                 80,000                 
(60990) IBNR Claims Expense (33,621)               18,880                 30,000                 30,000                 30,000                 30,000                 
(80100) Insurance Premiums 179,256               156,202               215,000               175,000               225,000               155,000               

TOTAL EXPENDITURES 266,453              249,843              408,000              294,000              418,000              278,000              

(Use)/Accumulation of Surplus Funds 82,655                 116,800              (21,775)               92,117                 (20,570)               (67,840)               

ENDING AVAILABLE RESOURCES 788,450              905,250              776,931              997,367              756,361              929,527              



COMPARATIVE BUDGET CHANGES 2017-2020
CEMETERY PERPETUAL CARE FUND

                                                                                                                         
DESCRIPTION

 Actual                               
2017 

 Actual                               
2018 

 Adopted                   
Budget                      

2019 

 Projected                        
Actual                    
2019 

 Proposed                   
Budget                      

2020 

 Amended                   
Budget                      
2020 

REVENUES:

(33541) Cemetery Perpetual Care Fees 115,666               91,645                 80,800                 90,000                 81,608                 85,000                 
(36110) Interest 23,278                 39,472                 36,000                 36,000                 40,000                 36,000                 

TOTAL REVENUES 138,944              131,117              116,800              126,000              121,608              121,000              

EXPENDITURES:

TOTAL EXPENDITURES -                       -                       -                       -                       -                       -                       

(Use)/Accumulation of Surplus Funds 138,944              131,117              116,800              126,000              121,608              121,000              

ENDING FUND BALANCE 1,960,741           2,091,858           2,184,541           2,217,858           2,306,149           2,338,858           
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