
PROCESS FOR NEW POLICY 

REQUESTS & IDEAS 

Policy Prioritization Subcommittee 
Mayor Pro Tem Brown, Councilor Reed 

Citizen wants a 

new policy or 

legislative action 

City Councilor has 

a new policy or 

legislation idea 

Citizen(s) demand 

new policy or 

legislative action at 

public comment 

Councilor 

completes “New 

Business Form” 

Citizen(s) get support 

of at least one 

Councilor to “submit” 

for consideration 

City Manager 

available to meet 

to discuss proposal 

Councilor and CM may 

review staff time, 

competing priorities, 

estimate costs, etc.  

Proposal submitted to 

CMO; Staff distributes 

completed form to 

entire Council body  For consideration 

under “New Business” 

at next/future Council 

meeting  

Councilor asks for 

support (i.e. 

“thumbs”) from 

Council to move 

forward during New 

Business 

Issue fails for lack of 

support 
Councilor does not receive 3+ thumbs Councilor receives 3+ thumbs 

Item goes to Council’s 

Policy Prioritization 

Subcommittee for 

Review 

Committee meets as 

needed to prioritize 

policy matters 

OR 

City Manager will use 

prioritization schedule to 

guide Department work 

plans and agenda setting 

Subcommittee will review 

and categorize as      

“High-Medium-Low” 

Priority  

City Manager will include 

status summary of 

priorities in Weekly 

Update to Council  

Submission requires 

support of at least one 

other Councilor  
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City Staff requests 

Council consider new 

policy or policy 

change 

Board/Commission votes 

to recommend Council 

consider new policy idea 


